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F&A Mission

Play a leadership role in the profitable growth of our company's business through sound financial
planning, management, and control, Play an important part in setting the company's financial
goals, developing business strategies to achieve such goals, and measuring the financial
performance of our various business units.

Your Career

People may think working in Finance and Accounting Department simply means to be an
accountant, which is NOT true in P&G. Working in P&G's Finance and Accounting Department
will enable you to become an all-around finance manager and business decision maker. F&A has a
role in EVERY AREA of P&G's business.

You can start as a Financial Analyst in any of the Finance and Accounting areas, and then rotate to
other areas to ensure well rounded development and experience. Depending on your work
performance, increasing responsibilities and promotion to higher levels of management are given
to deserving individuals who demonstrate the potential to become Chief Financial Officer for one
of our many companies, and, eventually, Finance Director for P&G's entire operations in Greater
China. Top development employees will have the chance to be sent on an overseas assignment for
further development. .

Department Function

Financial Analysis --involves evaluating financial feasibility and return on investments;
developing financial forecasts and profit improvement plans; and advising general management on
the financial implications of business plans.

Product Supply Finance --provides financial management related to Production Planning,
Purchasing, Manufacturing, Engineering, Distribution Logistics, and Technical Services.

CBD Finance --provides financial leadership to Customer Business Development Teams by
establishing an ongoing working relationship with the retailers' financial decision makers.

Treasury & Tax --involves overall cash management activities of the company; manages all tax
matters, including risks and opportunities, for the company.

Corporate Accounting --manages the general accounting systems that maintain accurate, honest,
and complete financial records for all of the company's business transactions; ensures books of
accounts comply with international and local standards.

Internal Control --conducts financial risk assessments, reviews operations and control systems,
and recommends control weaknesses and needed improvements to general management.

Academic Qualifications

We accept graduates and postgraduates from any discipline with initiative, as well as good
analytical and thinking skills. Business, Economics, Finance and Accounting graduates are
preferred.
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Successful Story

A place to develop yourself and demonstrate capabilities

Billy Chen - Associate Director, Customer Business Development Finance,
Greater China (from Mainland China)

I have worked in different F&A groups during my various assignments and acquired
extensive knowledge on Finance and Accounting. In my early days in the company, |
was responsible for Financial Analysis for three categories. With my initiative and
passion for the business, | helped to make significant improvement in profit and sales
for these three categories. In 1996, | took up an assignment in Global Finance &
Accounting in the P&G Global Headquarters in the US. This assignment increased
my knowledge of the Company's global business operation and brought my personal
career to a new step. In 1999, | was promoted to F&A Associate Director, the first
local employee in this position. P&G is really the place where you can develop
yourself and demonstrate your capability

Leverage your finance mastery to be a business leader
Belinda Fong - Group Manager, Accounting & Financial Reporting Services,
Greater China (from Hong Kong)

The business exposure offered by P&G F&A is beyond my imagination. In my early years | was
assigned to financial analysis work in Hong Kong. Working under the common vision of growing
our brands profitably, the multifunctional teams worked as if they were managing their own
business. As the finance owner in the team, | not only had to exert my finance expertise to develop
financially viable plans but also think like a smart businessperson by offering strategic insights.
My assignment as the Customer Team Finance Manager of Dairy Farm and AS Watsons Group in
Hong Kong was another amazing journey. | had the chance to interact with many external retail
customers, and | could taste the dynamics in the ever-changing trade environment. This was
another eye-opening experience to learn how the retailers run their business and how P&G can
grow in win-win situations with them. Do you want to taste the flavor of developing your financial
technical mastery whilst transforming yourself to be a business leader? Come and join me in the
adventure!
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A different corporate finance job
Sam Wang -Group Manager, Customer Business Development Finance and
Credit Operation, Taiwan (from Taiwan)

With the scope of P&G business and the fact that it designs, produces, distributes and markets by
itself, you will be exposed to a wide variety of product lines, business processes and issues in
different geographic areas. | first joined P&G Taiwan as a financial analyst in tissue / towel unit.
During the assignment | went to Suzhou paper plant to understand the manufacturing processes. |
was exposed not only in F&A area, but also manufacturing, market dynamics, competitors,
logistics and a lot more just in my first year! Then | moved to the cosmetics category, which was a
very different business and there were many new things to learn. Next I moved to Singapore to
assist in setting up our Asia accounting service center and now | am back in Taiwan handling
CBD Finance and credit operation. If you are looking for a challenging and exciting finance role,
welcome on board!

A SC b http://www.pg.com.cn/job/dept/dept4.htm
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The Globalization Stage
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[The Department

PS function information in Brochure

WE PROVIDE COMPETITIVE ADVANTAGE AT THE FIRST AND SECOND
MOMENT OF TRUTH WHEN THE CONSUMER CHOOSES AND USES OUR
PRODUCTS.

Product Supply is the invisible force that magically makes the product appear on the
store shelf; it spans across the supply chain - from procuring the materials and then
taking them through various steps of value-addition to the store shelf for our
consumers to choose and use. We provide the products of highest quality at the lowest
cost and deliver the best value to our customers and consumers.

Our mission is to have the Right Products at the Right Place at the Right Time;
Always There; Always Preferred; Always Affordable! We Deliver!

N Jm A= SR ER M http://www.yingjiesheng.com
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In order to be best-in-class, we are at the cutting edge of technology, work systems,
techniques and skill development. Our operations have state-of-the-art equipment and
use the latest Information Technology solutions.

We invest heavily in training our people and help them reach their full potential. We
have been very successful in developing highly skilled and valued Chinese PS
managers. P&G Greater China employees are in great demand across the “P&G
world”. In the past few years, we have sent several of our managers and technicians to
support other P&G plants and operations in countries such as: USA, Japan, Germany,
Canada, Thailand, Philippines, Singapore, and Malaysia.

Our Core Disciplines include Manufacturing, Purchasing, Customer Service &
Logistics, Engineering and Quality Assurance . We have plants in Guangzhou,
Beijing, Tianjin and Chengdu . Therefore, we can offer you a broad range of roles; a
challenging career and a diversified individual development plan to enable you to
reach your full potential and progress within the company.

Requirements
Undergraduate or postgraduate in Mechanical, Chemical, Electrical, Electronics,
Materials, Logistics and Industrial Engineering.

Successful Story

Seize The Days
Robert Sung, GC Oral Care Product Supply Manager (from Taiwan)

In my past nine years in P&G product supply organization, | have inspiring supply chain works
from Plant process engineer, Order management/Physical distribution, Logistics manager
co-working with different customers to current job - Oral care supply chain manager. Besides
learning in different supply chain roles (from works in plant to products shelf-availability in the
supermarket), I have opportunities to work on supply knowledge of various brands (Olay,
SKII/Max Factor, Pringles, to Crest, etc) and broad partners (P&G colleagues from different
countries, customers, consulting firms, and also industry association). P&G provides great chances
for each individual to learn and grow with assuming challenging works from the early career. To
build the capability, company has systematic trainings - technical skills/management trainings,
on-the job learning as well as coaching from senior managers/peers.

P&G believes in people - The trust/belief in people's potential enable individuals and teams to
continue delivering beyond. This is the place where always inspiring me with challenges and great
team. Join if you have similar belief and strong drive in career achievement. Together, we

deliver !
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Zhiju Zhong, Purchasing Group Manager, Chemical Purchases (From
Mainland)

| joined P&G in 1995 as Purchasing Manager for detergent business. During first 2 years, | had
been to more than 30 provinces for business, got to know more than 500 individuals with different
background. While 1 was feeling so good about the in-depth discovery on my home country
particulars, in end 1997, my boss came to me: "now you should see the world". | was then
assigned as Senior Purchasing Manager in Beauty Care business. In that assignment, | dealt with a
number of multinational giant companies. From that, | began learning the global business
language and different culture. While | was feeling so good about the intensive training on
international business perspective, in early 2001, my boss came to me: "now you've got a job in
Japan". On Jun 1st, 2001, newly married, | moved to P&G Japan with my wife. My wife had to
learn to be a "professional™ housewife, from a businesswoman. Myself had to learn to do business
while most of the time | couldn't understand what the people around me said. It was exciting and
challenging. 2 years passed very quickly with numerous business successes and friendship of my
Japanese colleagues. While 1 was feeling so good about the accomplishment and experience
overseas, in early 2003, my boss came to me: "now it's time for you to lead". | was then promoted
and assigned as leader of the China Purchasing Group for detergent business. Until now, | am
leading the group to meet all the challenges and continue creating value for P&G. The feeling is so
good with this great company.

Sunny Hong (Beijing Plant Manager)

In P&G, | grow up as a profession manager. Feel confidence to take different challenge. But more
importantly, P&G is great family. With all the people's help and care, continue growing up. More
passion, More Appreciation and More balance. Learn these from company leaders, from peers,
and from all level employee.

Like to share with you my journey in P&G. Joint P&G in 1991, 14 years since then. Started
Career from technician in PS Whisper operation to plant manager today. Work in three different
Categories: Whisper, HairCare, and Fabric& Home Care. Never thought | can do so much. Here,
you can proven: you have much bigger potential. Willing to step out of comfort zone, embrace
change are two key learning.
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I like Product Supply! PS provide very broad range opportunities. Not only working in different
Categories, different functions. PS works in entire supply chain. Equipment Vertical Start Up;
Benchmark Performance; Export product to Australia/New Zealand, HK/TW; Supply Network
Design; Government Relationship; Lead and Building Culture for an organization... Exciting and
Challenge Work! This organization Quest To The Best. My peers all have their own footprint in
P&G.

Come and Joint Us! Have Journey together!

A SC b http://www.pg.com.cn/job/dept/dept8.htm

1.3.3 XA R I LIEHRE (ERL)

—}'EI' «H\;é E ]éﬁz' We create and build a favorable ¥
B L N, }‘iﬁﬁ' i]:_ﬂSj external environment!

EJ{TEHNAL RELATIONS & LEGAL

The Department

External Relations
Mission: Create and build a favorable External Environment in which the Company can quickly
and profitable introduce and grow P&G's brands in China Markets.

* We build superior relationships with external stakeholders to create a favorable external
environment, which is supportive of our business goals.

* We are integrated members of the business teams, developing ER strategies which help build the
business.

Legal

Vision: Provide superior quality, timely and proactive legal services and results by using our
thorough understanding of the company's needs and our legal expertise, in an atmosphere of
respect, trust and satisfaction. We are responsible, efficient, confident and creative in working
with other fuctions hand in hand and with outside organizations in a professional way.

Your Career Path

After you join the Company, we will provide you effective training and assign you to a
challenging task, so as to help you to develop all necessary skills. P&G attaches great importance
to the development of talents and the management of projects. In your work area, an experienced
manager will coach you and you will have tremendous on-the-job training. Besides, you will be
attending some comprehensive management training and functional training. All this training will
help you to improve your management skills, professional skills, communication skills, and to
develop your ability to the maximum. With your growing experience, the Company will provide
you with more assignments based on your ability.
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Your Initial Job Assignment

* External Relations: In the Public Affairs area of External Relations Department, your initial
assignment will be focusing on planning and managing corporate communication and brand public
relations programs. Develop contacts and relationships with media and key stakeholders, and
deploy Company's public relations strategies, policies, and procedures. Help to execute corporate
and brand-building initiatives, including large scale integrated marketing PR programs and
annuals retaining PR programs. In the Regulatory and Technical Affairs area of External Relations
Department, you will be responsible for a product's regulatory strategy and management of
technical issues.

* Legal: In the Legal Department, you will assist in planning, conducting legal research, and
providing legal advice. And you will also be responsible for the preparation of legal documents,
compliance with contract terms, and be involved in handling relevant legal issues, corporate
projects and lawsuits.

Requirement For Candidates:

* External Relations Department -- Public Affairs Group: a bachelor's degree in the relevant field
is preferred, including Journalism, Public Relations, Economy, Business Management, Language,
and Public Policies. Excellent communication skill is essential. Regulatory and Technical Affairs
Group: you need to have a bachelor's degree in a relevant technical field, for example Chemistry,
Engineering, or Biology. Advanced degree (master or doctorate) is preferred.

* Legal Department: you need to have a bachelor's degree in Law; a master's or doctoral degree is
preferred.

Successful Story

From an editor to a Public Relations Manager
Liang Yun - Senior Manager, External Relations Department
Greater China (from Mainland China)

Liang Yun once worked in the International News Editorial Department at the Xinhua News
Agency.

| joined P&G as a Public Relations Manager in the External Relations Department in June, 1999.
Before that, | had been an editor for four and a half years at the Xinhua News Agency. Shortly
after | joined P&G, | was frequently asked: "How come you chose to give up a great job at the
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Xinhua News Agency and work for P&G in Guangzhou, which is so far away from your home in
Beijing?" Well, this is really a long story. However, five years later, | feel happy about my choice.

The fact that | joined P&G in mid-career, coupled with the occupational habits I've formed, |
would, most likely, view P&G from an outsider's standpoint, somewhat like "the third eye on
P&G". Over the past two years, the more | understand P&G, the more | like it. | am not saying
that P&G is a perfect company, but | must admit that P&G is an excellent company.

In my opinion, though excellent companies behave very differently, they have common traits. For
example, they have their unique corporate culture and principles, and earnestly and unswervingly
adhere to their own culture and principles. Not all companies can do this, but P&G does. For
instance, P&G attaches great importance to business conduct, so running the business ethically is
one of the principles that P&G greatly encourages; the core content of this principle is to respect
all our competitors and compete fairly with them no matter what the market environment.

We emphasize market environment because it is not difficult to compete fairly in an environment,
which has a complete legal system and mature market economy, yet it is hard to adhere to our own
principles when the legal system is still under construction and the market economy is under
development. But that is the way P&G runs its business, and it remains consistent on this principle
in over 140 markets throughout the world. And the most precious thing about P&G is that even
when it faces unfair and quite unethical competition, it still will not retaliate an "eye for an eye",
but will compete with data and convince with ethics. And this is one of the reasons that |
appreciate working for P&G. Definitely, there are many other reasons. For me, | never feel regret
about the choice of joining P&G.

From a practice lawyer to a in-house legal counsel

Benny Chen. Senior Counsel. Legal Department Great China (from Mainland
China)

joined P&G as a in-house legal counsel in Legal Department in 1997. Before that, |
had been a practice lawyer for almost five years with an international law firm. Since |
joined P&G in mid-career, coupled with the occupational habits I've formed, | would,
most likely, view P&G from an outsider's standpoint. Over the past eight years, the
more | understand P&G, the more | like it. I've never for one day felt bored. There are
always things to learn and to resolve. P&G has a world-class training and
development system. Besides the systematic classroom training, the On-the-job
Coaching system is even more critical. It also offers me a very good work-life balance
and it matches my interest to be both a lawyer and a manager. It has been a constant
fun to work with a group of smart people who focus on making things and life better.
As the in-house lawyer, we are business partner, legal defender and company's
protector. | personally enjoy working in P&G Legal Department very much, and |
hope more people can join me soon!
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At P&G we understand that our Company's success begins when our shoppers are
choosing which brand to purchase. We call this “the first moment of truth.”
Customers are a key pillar of the P&G strategy because they greatly influence this
first moment of truth.

Who Are We?

As a member of Customer Business Development (CBD), you will have a significant
impact on the first moment of truth by Jointly Creating Value with our customers that
positively influences the first moment of truth. CBD has a leading role in this effort
from sophisticated global retailers to small neighborhood stores and open markets.
The Customer Business Development concept, which we INVENTED, came from
recognizing that jointly creating value with our retail customers and distributors are
fundamental to the growth of our mutual businesses. As a member of CBD, you will
be responsible for developing these partnerships and leveraging training, analytical
data, communication skills and personal leadership to deliver our joint goals.

Quialifications

Graduates with good academic records in any major field are invited to apply. We
need people with strong collaboration and leadership skills, strategic/conceptual
thinking, strong communication and problem solving skills, and an overall orientation
to action.

Professional Career Development Opportunities in CBD

The CBD career path is challenging, fulfilling, and demanding. It comprises major
early responsibilities, executive level interfaces, a dynamic environment and
intellectual challenges. Success will mainly depend on your business results,
creativity and problem solving, strong leadership and people management skills, and a
sense of urgency and orientation to action.

Your first assignment starts where shoppers make most of their buying decisions-in
the store.

As a Key Account Manager you will be responsible for wining at the first moment
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of truth defined geographic territory or customer with total responsibility for this
business. At the next level, Unit Manager , your responsibilities will include the
management of sales volume and for a larger geography or customer and leading a
team of people. Learning how to get results with and through your own organization
is one of the most important learning aspects of this assignment. At the
Market/District Manager level you are responsible for either a larger territory or
customer and its resulting greater organizational complexity by leading both Unit
Managers and their people to achieve breakthrough customer results. During this
career path, you will also have the opportunity to work in our Market Strategy &
Planning Department (Internal Broadening Assignment), which is the critical link
between CBD Field and Brand Management developing the right initiative and
customer marketing concepts and activities for our brands. For those whose career
aspirations and results take them further, the positions of Associate Director,
Director , and finally Manager/Vice President lie ahead.

Successful Story

; LY
-i_*_
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CBD is more than just selling

Philip Wong - Associate Director, Customer Business Development Greater
China (from Hong Kong)

A

P&G is a company which provides regional and global opportunities. | started my
career in CBD, P&G Hong Kong and moved through assignments to learn how to
manage different kinds of customers. | was given a broadening assignment as the head
of Hong Kong Logistic Department. | also had an experience as the head of CBD in
Hong Kong. Now | am the head of the China Modern Retail Channel and located in
Guangzhou.

The exciting part of working in CBD is that we are leading the industry to build a
strategic and collaborative relationship between manufacturers and retailers. Our job
is far more than just selling! For example, we have experts from P&G Finance,
Management Systems, Customer Service and Brand Management in CBD Hong Kong
team. We work closely with and lead these experts to develop the business strategies
and plans for our brands in the marketplace. It was challenging and exciting and | am
proud to be part of it.

World of talented people
Bi-ling Wang - Associate Director, Customer Business Development, Taiwan
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(from Taiwan)

have had various assignments since | joined in CBD, P&G Taiwan. My greatest joy
over these assignments is getting to know so many talented people from all over the
world and to be able to share / re-apply their learning in my professional and personal
life. My recent US broadening assignment on Ahold customer team and Global CBD
Market Strategy and Planning Department in Cincinnati is the most inspiring one. |
had the opportunity to witness the development of new concepts & skills as well as
the privileges to learn first hand. | talked to people in different countries through
video conference or teleconference and worked together to develop global CBD
projects. You don't even realize their nationality since we are all P&Gers. Net, one
thing for sure is my journey with CBD will continue and | am always ready to explore
new things with my colleagues within P&G family.

P&G helps me to grow
Douglas Zhong - Associate Director, Customer Business Development Greater
China (from Mainland China)

My personal growth came from both different assignments and a good training system. Externally,
I dealt with customers. While internally, | worked with P&G people across functions, like
Marketing, Product Supply and Finance and across the world, which continuously built my rich
experience. My current assignment is Head of Core Business Channel North, leading the biggest
business unit in China.

P&G has a world-class training and development system. Besides the systematic classroom
training, the On-the-job Coaching system is even more critical. For example, the 52 week Basic
In-section Training for all CBD new hires is one of the best. Training and development
accompany employees all through their career. Managers benefit from training and they also
contribute to training. I am now not only an outstanding trainer within CBD, but also a very good
trainer for corporate training courses.

http://www.pg.com.cn/job/dept/deptl.htm
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The Human Resources Department's purpose in the Company is to partner with our
business leaders, to:

o Create and sustain business growth and competitive advantage with people,
organizations, systems and culture

o Preserve a value-driven, principle-based core

o Leverage the strengths of our ”build from within” system

We execute our mission by living four roles;

o Strategic Partner

o Change Agent

o Employee Champion
o Administrative Expert

As Strategic Partner , we work with business leaders to develop and deploy business
strategies to the organization.

As Change Agent , we help line management in preparing their organization to deal
with CHANGE , which is the main constant in a very competitive global
marketplace.

As Employee Champion , we work with line management to increase the
commitment and capability of employees to the Company.

As Administrative Expert , we ensure that the programs designed to attract and
retain our employees are executed in a high quality and “zero defect” manner.

The Profile We Seek
We are looking for people who have the following qualification and traits:

« High level of integrity and ethical standard.

o Strong leadership & influencing skills.

o Courage and conviction to stand up for what is right.
« High sensitivity and concern for people.

Ability to stay objective and calm especially when there is pressure.
Your Challenging Career Path

It is important to note that location flexibility may be required in Greater China
(e.g. Hong Kong to China, Taiwan to China) and International assignment
opportunities (in many P&G locations) may be available at various levels in HR
Successful Story
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I Enjoy working, enjoy living here.
Kirby Zhang-Associate Director, Human Resources, Greater China(from
mainland China)

I am so glad that I've made the choice to join P&G 10 years ago. In the past years, | have gained
different experiences through different assignments in HR. | started from Plant HR assignment
where | worked closely with Joint Venture partners to set up HR systems in the Plant. | have been
working for 3 laundry plants in different locations in my first 5 years, and then | moved back to
the P&G Greater China headquarter to be HR Manager for different Business Units and Functions
- Fabric & Home Care GBU, Marketing, PS, CMK and IT. You will never get bored in P&G, with
fast business growth, there are so many career opportunities inside and outside the region in the
Company. The HR organization has created a some very good people systems to support the
"build from within" culture. As an employee of the Company, | also benefited from these systems.
There are many people in the Company who are helping me to excel - my line managers, my
mentor, my peers and my subordinates. Life is not all about working, I also enjoy living here, the
company provides a lot of training and tools to help us to live a balanced life. In the past years, |
have made a lot of friends with different nationality and culture background in the Company.
Career and life are long way to go, | am so glad that | have shared both with many of my
outstanding colleagues in P&G. If you are looking for a inspirational career and balanced life, why
hesitate? fill out the application, come and join the winning team now...

Come and join us
Kris Lui, Senior Manager, Human Resources - Hong Kong and Greater China
Organization Effectiveness

I am so glad that | have made the right decision to join P&G HR Family years ago! Since | joined
the Company, | have got many opportunities to attend global/regional meetings, to relocate from
Hong Kong, to Taiwan, China and United States for different rewarding assignments which have
nurtured my professional and personal growth. When | was junior, the company gave me
autonomy and trust to lead important projects, like recruitment process, two acquisitions, top 5
categories for 3 markets, global projects, and an independent site, etc. Such international exposure
and early responsibility in my career together with line managers coming around the world have
enhanced my business contribution and self-actualization.

P&G values HR as a key business partner to build organization capability to deliver outstanding
business results. | always play a critical role in creating strategies and leading changes that build
people and business with business leaders.
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The culture of the Company makes it a unique and pleasant place to grow. The Company's values
on people, leadership and integrity match my personal values. Since our colleagues have similar
values and principles, we are just like a big family where we can share smiles and tears. We are
both colleagues and friends!

All these make P&G HR more than just a job. It is a place where | pursue my professional and
personal goals. Don't hesitate! Join our winning family now!

Challenging, early responsibilities in P&G
Carol Liu-Manager, Human Resources, Greater China(from Taiwan)

I have been given so many opportunities to show what | can accomplish since | joined P&G
Taiwan 3 years ago. | have been exposed to challenging assignments and great responsibilities
which are generally expected much later in a young person's career.

Take my assignment as a Plant HR Manager in the midst of a divestiture of the business. It was
such a complicated and important job, but | learned very quickly and | completed the assignment
successfully with my line manager's full support. I had to deeply understand the business and
employees, be a respected partner to the Plant Manager and his team and help them manage a very
complicated change. When | met my counterparts from other companies, they were surprised a
junior person like me could handle the job. It was the most precious experience not only because |
learned and grew a lot, but also because | became confident in making contributions at a very
early stage in my career.

This kind of story happens everyday to every young manager in P&G. It doesn't take a long time
for any new hire to do a "real job™ and this is one of the things that sets P&G apart. The
environment is not like this by accident. It is all because a "Build-from-within" Company has to
develop its own people. If you are a young person who wants to have your own stage to bring out
the best in you, P&G is THE choice!

Ak http://www.pg.com.cn/job/dept/dept5.htm
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Have you ever imagined managing an international leading brand? Are you prepared
to take challenges and make your work creative and exciting?

Join the winning team of P&G marketing! We welcome applications from any
academic discipline. In order to succeed, you will need to have strong skills in
leadership, collaboration, innovation and solution. The job is frequently glamorous
and highly strategic.

This is the place where global leading brands are being built and promoted, and this is
where you will undergo the transformation from a fresh graduate to global leader.

Marketing Core Skills

» General Business Leadership — create and deliver winning business strategies based
on superior understanding of the consumer, customer and competitive environment.

» Marketing Functional Mastery — create consumer/shopper/influencer-inspired
marketing strategies, and develop/execute superior, efficient marketing plans.

* Organizational Leadership/Leveraging — collaborated with, influence and lead direct
reports, teams/peers, and the broader organization to deliver business and marketing
objectives.

A Career in Marketing

Starting as an Assistant Brand Manager, you will typically develop skills in brand
strategy, advertising, PR, consumer bonding, direct marketing and project
management. These assignments, coupled with coaching and the experience you will
gain, will prepare you to be a brand manager.

As a Brand Manager , who takes the full responsibility for volume and profit of a
brand, and leads a brand group to develop and deploy the brand strategy and plans in
all aspects.

After you have mastered brand management skills and gained outstanding
achievements, you will become an Associate Marketing Director who manages a
category and then a Marketing Director who takes tremendous responsibilities in one
or more categories.

In future, your superior leadership and great achievement will take you to broader
responsibilities as a General Manager and you can be in charge of the organization to
manage national or even global P&G business!

Our Marketer will also find career choices that focus on Marketing Expertise (eg.
Advertising development, media, corporate marketing, knowledge creation &
integration, etc)
Successful Story
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P&G, a place for both women and men
Laura Xiong - Marketing Director, Health Care and Personal Care, Greater
China (from Mainland China)

If you want to become a successful professional marketer with increasing market value and
manage a global $1 Billion brand, if you are the person willing to embrace challenge and trust
working relationship, P&G is one of the best companies you shouldn't miss.

| joined P&G as an Assistant Brand Manager (ABM) on Ariel in 1992, transferring to Pantene two
years later, and then moving to Safeguard. After four years experience on different brands and
categories, P&G shaped me from a junior graduate student to a Brand Manager on Olay with rich
marketing skills. This was a fantastic opportunity and challenge, which allowed me to fully
demonstrate my passion to win, entrepreneur to make a difference and accomplishment to turn
around business. Along with my career development, | made decision to fulfill my personal dream
- | became a mother in 1998. After 6 months maternity leave, | was assigned as the Brand
Manager on Crest. In 2002, | was promoted to be a Marketing Director.

As a businesswoman, | always tell people P&G is a great company for females, P&G not only
offers fair opportunity to each individual no matter of race or gender, but also provides fruitful
training programs to help women have a balanced career and life.

1)

& 3 Trained up by challenging assignments
Ramsy Yeung - Brand Manager, Marketing Greater China (from Hong Kong)

To me, P&G is a company with plenty of opportunities that I can freely explore. As a Brand
Manager who started career in Hong Kong P&G, the Company has given me opportunities to
work in different markets to learn and grow - worked in Hong Kong as Rejoice Assistant Brand
Manager (ABM), where | got chance to strengthen my marketing skills from an established and
leading brand in Hong Kong Hair Care industry. Next, | was transferred to Taiwan and work on
Pert (i.e. Rejoice in Taiwan), and experienced how a declining brand was totally turned around
through innovative and holistic marketing campaign. Afterwards, | moved to Mainland China to
work on the biggest brand in Greater China-Olay, as design ABM, where | got chance to
frequently interact with both the global design team and the local delivery team, and most
importantly, to learn from the most profitable market in the world - Mainland China. | was
promoted as Olay Body Care Brand Manager in March 2004, to continue my marketing journey
with P&G.
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Working in P&G is always challenging. Once a challenge is overcome, you will notice that
another challenge is in front of you. I can't think of another way to train up myself other than
stretching from time to time. This is something that P&G could help to deliver.

~

L

Awarrior in the marketing field
Jet Jing - Brand Manager, Marketing Greater China (from Mainland China)

I joined P&G China in July 1998 after graduated from Nanjing University. My exciting marketing
journey started with my first assignment as Assistant Brand Manager for Rejoice. Three years
later, I continued my journey to work as an ABM for Crest. In 2002, |1 was promoted as SK-II
China Brand Manager. Then I transferred to Japan for current assignment as Brand Manager for
Global Olay Design.

In P&G Marketing, life is just like a journey fulfilled with opportunities and challenges. Like a
warrior in the marketing field, you will be sent for another "campaign™ before you feel bored with
your current work. In my five years in Marketing, | have been exposed to so many opportunities to
act as different roles of marketer's the market leader (Rejoice) to defense the everyday challenge
from followers; as the market challenger (Crest) to chase the competition relentlessly; as the
prestige brands (SK-11) manager to learn the beauty of target and customization marketing; and
now, as the designer of upstream innovation (Olay), to develop the"blood" for future success.
Every time the new "campaign "starts, | need different view to look into the new target market and
consumers, sharpen my marketing skills and improve my personal leadership, which enable me to
embrace the challenges and success. This is the work | love...

A SC bk http://www.pg.com.cn/job/dept/dept7.htm
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[The Department]

P&G IDS - Building Careers

A P&G IDS career offers an exciting and fast paced environment to build Technical, Business and
Leadership skills. You will apply these skills to deliver competitive advantage and significant
business results within one of the world's top companies. IDS is a strategic capability for all P&G
operations (e.g. Finance, Manufacturing, Marketing, Sales, Consumer Research, etc). P&G IDS is
also a Global organization so you will have the opportunity to work closely with both IDS and
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Business experts from all over the world, and to work in a wide variety of assignments and
technology environments.

Your IDS Career Path at P&G
A variety of exciting IDS assignments are available within P&G, including:

Systems Analyst / Systems Manager:
» Develop, implement and/or support high impact IDS solutions

Section Manager:

« Influence technology choices and create new business models using advanced Information
Technology, Project Management, and Service Management knowledge and skills. Lead the IDS
function within a business unit (e.g. subsidiary, plant, etc)

Associate Director / Director:

 Establish IDS Strategy, Investment, Project Portfolio, and Organization Design direction.

e Work closely with Sr. P&G Business and IDS leaders, as well as Sr. Customers and Suppliers
at the Regional and Global level.

A P&G Greater China IDS Career:
P&G Greater China IDS provides opportunities in two major areas.

Business Application Systems

P&G IDS professionals work closely with P&G business leaders, suppliers, customers and
consumers to identify and leverage new technologies and business models that deliver
significantly improved business results. Some recent examples include improving Consumer
Understanding and building relationships with Consumers, and Improving Customer Service and
Customer Profitability.

Applications, Infrastructure & Operations

P&G IDS professionals select, implement and operate a highly sophisticated Enterprise Resource
Planning application platform (e.g. SAP), and computing and communications infrastructure
supporting P&G's 85,000 employees globally. In some instances P&G IDS directly develops,
deploys and supports IDS applications and infrastructure. P&G IDS also applies Industry
Best-In-Class Service Management practices, and works in partnership with IDS Service
Providers such as Hewlett-Packard and IBM to deliver other P&G IDS services.

The P&G IDS Professional

P&G IDS seeks individuals who possess a strong interest in applying IDS solutions to build the
business, and who have demonstrated outstanding Leadership, Initiative, Problem Solving, Team
Work, and Effective Communication skills.

Ideal candidates have a Bachelors or Masters Degree in one or more of the following.
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» Computer Science

e MIS

e Automation

 Electronic Engineering

» Mathematics

 Information Engineer

» Other degree with Computer & Electronic knowledge

Successful Story
A" A 20

Joining P&G IDS is the right choice to make.
Dongfeng Chen - Director, Greater China MDO IDS/GBS (from Mainland
China)

I joined P&G in July 1990. In the past 15 years I've developed and applied my IDS and business
skills to a wide variety of areas, including Manufacturing, Customer Service/ Logistics, Customer
Business Development, etc.. | also had a one-year assignment in P&G Headquarters (the US).
Besides P&G IDS responsibility, | represent P&G in China Chain & Franchise Association as the
Vice Director of the Retailer IT Committee, and as a key member of China ECR (Efficient
Consumer Response) Board. | was rewarded as 2004 China "Top 5 CIO" by IT Manager
magazine.

I believe that | made the right choice joining P&G's IDS organization for several reasons: Firstly,
I've had chances to work on many different areas of our business, from Manufacturing to Sales,
with a focus on integrating business with technology and delivering important business results.
Secondly, I'm able to work with excellent people from all functions within P&G, as well as with
our customers and suppliers. As my career progressed, I've been able to develop people and
practice business management models, and become a P&G corporate trainer for several courses.
Clearly that last 15 years have been exciting and rewarding.

Exciting Career in P&G

Tina Xu, IDS Session Manager of Customer Business Development, (from
Mainland)

I still remember the first day | joined P&G in July 1995, how exciting | was! I'm
keeping this energy level until today. Within these 10 years, | developed from a
management trainee to a mature IDS manager, and experienced a variety of areas in
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P&G, including manufacturing MRPII, site infrastructure setup & management,
Customer Business Development IT innovation. I just finished a one-year assignment
in P&G US Wal-Mart customer team, as the Customer Team System Manager for US
Sam's business. | love my job and career in P&G, and believe 'Run IDS as a business'
is the right strategy for both company and function:

1. Asthe IDS resource in Business function, I truly experience the how powerful
of the business understanding could enable the IT solution solve the business
issue and address business opportunity.

2. Continue driving the business result: IT system used in business function is
not ending with project accomplishment. How to leverage the system to
maximize the business result is our day to day operation.

3. Working with group of talents people, learn the new things encourage me
everyday.

Career interests being fulfilled
Alvin Kam-Systems Manager, IDS, Greater China (from Hong Kong)

My career objective was to work for a multinational company that had a strong commitment to
training and developing its staff, and one that would provide continuous personal and career
growth.

I believe | have found this at P&G's "build from within" philosophy is practiced at many levels,
including:1) training opportunities that match business needs and personal interests, and 2)
managers providing valuable on-the-job training and career coaching. P&G Management trusts its
employees and provides employees important responsibilities early in their careers. Upon joining
P&G 4 years ago | was immediately assigned as the project manager for an external supply chain
optimization project with one of HongKong's key retailers. This assignment provided daily
challenges and vast opportunities to work with internal and external senior management, and
industry groups.

My managers have continuously supported my career interests. Most recently | was provided an
overseas assignment based in Singapore. | am currently the ASEAN project manager for a large
scale project implementing an online work flow application supporting ASEAN's business tax
model. In this role | am traveling across 9 countries and working closely with people of many
different cultures and backgrounds. This has been an exhilarating assignment which as allowed me
to build new technical, business and leadership skills.
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1.3.8 MR K (R&D)
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The Department

Technical research and innovation are the cornerstones of P&G's success. P&G is first and
foremost a research and development Company and R&D is the lifeblood of the business.

Beijing Technical Center (BJTC) is responsible for consumer products R&D, especially in the
fields of "household care™ and "Oral Care","Beauty Care- Personal Cleansing". P&G's longer term
vision for BJTC in the next ten years is that it will grow to become one of the Company's leading
world class technical centers. BJTC has about 300 employees, as well as excellent research
facilities and experts from many different countries. Our goal is to understand the consumer better
than any one else, and develop technology, products, and packages that meet the needs of both

Chinese and global consumers. One of our favorite themes is "' The Consumer is our Boss."

Requirements

Candidates should have a bachelor's, master's or Ph.D. degree in a technical field such as
Chemistry, Chemical or Biochemical Engineering, Material Science, Mechanical or Electrical
Engineering, Physics, or a related field". You should also possess a keen sense of curiosity, the
passion to learn and innovate, and the leadership and communication skills to ensure your ideas
are turned into real products.

Your Career Path

As soon as you begin working for P&G, you are assigned a project of great responsibility while
being taught the technical and management skills you need to be successful in the long term. You
will interact with both regional and global colleagues from many functions and countries. Once
you have reached a level of expertise to accept more responsibilities, you can choose to focus on
either bigger technical challenges or broader management of overall projects and strategy.

Successful Story

Great job satisfaction
Ma Jun - Senior Scientist Formula Design, Fabric & Home Care, Greater China
and Asia (from Mainland China)
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My research interests include: synthesis, characterization and application of new structured
inorganic materials with novel surface and bulk properties, preparation and surface modification
of nano-sized metal oxides, and nano-sized molecular sieves for absorption.

My current work focuses on developing new breakthrough technology for multifunctional
applications. My study was the first step for translating academic research into consumer products
and delivering superior benefits for consumer needs.

P&G was the best choice after my graduation in 1999. Imagine someday your invention will be
used by thousands of people, this feeling is much greater than to publish several papers in the
journal. 1 really enjoy my work and | have got a lot of fun from it. In the meantime, by working
together with the most capable people around the world, you are continuing to upgrade yourself. It
is the place where you can have and achieve your dreams.

The diversity of P&G is another amazing part of this company. In your project, you will meet
people from every part of the world. You will learn how to work together with your colleagues
with different nationality and different education backgrounds.

Inspiration from the job every day

Joyce Zhang - Scientist Safeguard, Personal Beauty Care

Greater China and Asia (from Mainland China)

His research interests include: synthesis, characterization and application of new
structured inorganic materials with novel surface and bulk properties, preparation and
surface modification of nano-sized metal oxides, and nano-sized molecular sieves for
adsorption.

His work focuses on developing new breakthrough technology for multifunctional
applications. His study is the first step for translating academic research into
consumer products and delivering superior benefits for consumer needs.

"P&G was the best choice after my graduation in 1999. Imagine someday your
invention will be used by thousands of people, this feeling is much greater than to
publish several papers in the journal. | really enjoy my work and | have got a lot of
fun from it. In the mean time, by working together with the most capable people
around the world, you are continuing to upgrade yourself. It is the place where you
can have and achieve your dreams."

"The diversity in P&G is another amazing part of this company. In your project you
will meet people from every part of the world. You will learn how to work together
with your colleagues with different nationality and different education backgrounds."
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%7 Where your dreams come true
Wei LIU- Scientist Formula Design, Fabric & Home Care, Greater China and

Asia (from oversea)

I joined P&G as a summer intern in 2004 and had been assigned with my own project and trusted
with great responsibilities for it. It provided me an opportunity to apply academic knowledge into
the real business needs. | enjoyed the most is working with many talented and smart scientists
from diverse cultures and backgrounds. It inspired me to be creative and yet concrete.

After this rewarding and challenging experience, | joined the company after my graduation in
2005. | believe P&G, as one of the biggest global companies in the world and the most popular
employer to graduates, is just the brilliant place to start my career.

Ak http://www.pg.com.cn/job/dept/dept9.htm
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|The Department

CMK plays a key role in understanding the consumers and developing/evaluating marketing
strategy., With the strategic thinking and a series of advanced market research techniques, we
work as the internal business consultation, collecting and analyzing all kinds of information about
consumers and the market in an accurate and timely way, including consumer behavior,
consumption practice, purchase psychology, attitudes towards products, feedback to advertising,
and the trend of different categories and brands in the market. All these information is analyzed in
a systematic and objective way, so that we can provide reliable data and recommendations to
impact the company's business decision and evaluate the effectiveness of marketing strategy.

Educational Requirements

Graduates with a bachelor's degree or a master's degree in any field are qualified for application. If
your courses include marketing, mathematics, or statistics, it will benefit your future work.
However, it is not a must.

Career Development
Starting from an Associate Manager, you will be responsible for projects in a certain area. You
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will have the opportunity to cooperate with various business partners all over the world. With their
support and help, you can fully develop your potential. As your experience increases and your
technical skills improve, you will enlarge your responsibilities significantly. You will become
responsible for the research and analysis of a whole category that may include several brands or
sub-categories. You may become responsible for special technical areas like Market
Measurements, VVolume Forecasting, etc., or take charge of organization activities such as
recruiting and training for our department.

| Successful Story |

Never feel bored at CMK

Eddie Chien - Associate Director, Consumer & Market Knowledge department,
Greater China (from Taiwan)

I have been working in CMK for 13 years. I've never for one day felt bored. There are
always things to learn and to keep up with the fast changing consumers' and shoppers'
behaviors, the evolution of business and the technical development of the market
research industry. There are several critical factors to still keep me here: One, it's the
nature of job. It is challenging me intellectually all the time. It also offers me a very
good work-life balance. And it matches my interest to be both a businessman and a
scholar. Two, it's the people here. It has been a constant fun to work with a group of
smart people who focus on making things better without too much politics. | made
good colleagues into good life-time friends here. Three, it's the system here. We have
a very good training system in CMK, as well as the coaching, assignment planning,
and career development system. In this environment, you effectively manage chaos
and keep a constant momentum to move forward. | personally enjoy working in CMK
very much, and | hope more people can join me soon

N With the ""Consumers' in our title
Yabin He - Senior Manager, Consumer & Market Knowledge department,
Greater China (from Mainland China

I can't help laughing at an idea came across me 9 years ago when | was puzzled by the effort P&G
put together on recruiting in my university. Can the CMK work be more difficult than "quantum
physics" problems that they need so many smart people? While | explored the answer with my
own experience in CMK, | also realized that's also the reasons that | enjoyed so much working
here.
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I get tremendous intellectual satisfaction from my CMK work. Here, we solve a different kind of
problem, not academic but issues around consumers' everyday life. If consumers are not happy
with Tide, CMK will figure out exactly who are not happy and why they are not happy as well as
how to make them happy by talking to them, understanding them and sometimes even living with
them.

As a CMKer, | always feel | have the most powerful job in P&G. Why? We are the only
department with "consumers™ in our title. Absolutely no one in P&G take "consumers" lightly. |
am always empowered to speak up in the meetings because | represent "consumers™ and | want
my colleagues in Marketing, Sales, Finance to know what their consumers want.

Quite ironically, the other reason | enjoyed working in CMK is that | have been constantly pushed
out of my comfort zone throughout my career. When | transferred to the US five years ago, it was
a total discontinuity for me in a new market with totally different culture for a different job. As
painful as that was, | got the opportunity to excel by going way out of my comfort zone and
quickly adapting into the new challenges.

Well, if this sounds like an interesting job for you, think about a career in CMK. | can assure you
that you will be surprised how much better you can become and how much fun it has.

CMK's fascination to a beginner
Debbie Lee - Associate Manager, Consumer & Market Knowledge department,
Greater China (from Hong Kong)

joined P&G (Hong Kong) in Jan 2005 and | would never forget the warm welcome and cheerful
smiles that pulled me into the jolly CMK family. Very shortly after | came on-board, | was deeply
embedded with the vision - "Consumer is Boss". The pole has set out a roadmap for me to study
the market, shoppers and consumers. | am totally fascinated by our projects on shoppers' and
consumers' behavior, purchase psychology, attitudes towards products, etc. Each project is unique,
thought provoking and insightful. Interestingly, by putting all puzzles together, we could obtain a
holistic picture which may direct us to a new business strategy. Besides work, the CMK new hire
training program is just another highlight which | would hate to miss. The highly systematic
training helps me to master research techniques and understand others' work better. With my
immediate manager located in Shanghai, | was relocated to there for a 3-month on job training.
The once in a lifetime experience allowed me to learn more about mainland consumers, their
lifestyle and also the unified P&G style across borders. If you ask me what makes P&G such a
special place for me, my answer will definitely be "the people". The smart people | meet in here
are all dedicated to make the world better. They altogether form a cheery army that is always
supportive and nice.
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Working in CMK is thoroughly stimulating and demanding, but if you are passionate about your
work, you will relish and thrive on the challenge!
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1.6 EiFHHEKS

“Build from Within” Philosophy

We are totally committed to building and developing our organization from within. We
primarily recruit talented people at entry level with the intent of having a long-term
productive relationship. Whenever we have vacancies at higher levels, we will fill them
with someone from within the Company. In Greater China and the other parts of the world,
almost all of our management employees joined the Company straight out of universities
and colleges. They grew and developed together with the Company through the years. As
such, we have a strong sense of belonging and pride in our workplace.

Best in Class Training System

Your quest for learning need not end at graduation. At P&G, we build on your knowledge
by providing a best in class training programme that is both challenging and enriching.
Half of your training will be done on-the-job, while the other half will be delivered in vivid
and engaging ways. As you grow with us, you'll gain invaluable and practical knowledge
that empowers the way you work.

Long Term Career Development

When you're on the road to success, it helps to know that your company is with you all the
way. When you join us, we will entrust you with major clients and critical projects right from
day one. We believe that the challenges you face will give you ample opportunity to prove
and develop yourself.

Work Life Balance

At P&G, we believe that work-life balance is just as important as your performance. From
fruit stations to fithness clubs, days-off to "Work from Home" programmes, and special
considerations for working mothers and family commitments, the company understands
the need for balance. After all, happy employees are more productive, which translates to
success for all.

High Ethical Standards

Strong ethical standards lead the way we work and live. We believe that this shared
responsibility for the common good is a form of respect we give to fellow human beings.
We follow the law to the letter in all our operations, not only because we have to, but
because we believe in always doing the right thing.

People-oriented Culture

You have our guarantee: we treat our employees equally and embrace cultural diversity.
Our performance based culture focuses on results, not on ethnic background, gender or
political inclination. Rest assured, you will get the opportunity you deserve.

Competitive C&B
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Money is important. But it is not the only important thing in life. At P&G, aside from a
competitive salary, you will enjoy benefits that come with being part of a multinational
corporation. Furthermore, our "promote from within" principle means that your career will
soar relative to your performance. Over and above the cash, P&G offers you career
growth, business success and great friends. Can you get this experience anywhere else?

Work with Excellent Colleagues

If there's one good reason to wake up and head to work everyday, it's the people. P&G
staff is made up of people who are not only competent at what they do, they make great
friends, too! Working with like-minded colleagues makes work more efficient and
enjoyable. You can expect genuine trust and support from this closely knit family --
superiors, peers and subordinates alike
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® Confirmation
® Summary

[ 55T Questionnaire

Please answer the following questions as accurately as possible.
1.Are you legally eligible to work in China?  Yes No

2. If you are a citizen of the People's Republic of China, please provide your National
Identification Card Number. If not applicable, please type N/A in the textbox provided

3. What will be your highest degree level at the time you graduate?
Doctoral degree or other equivalent advanced degree

Master degree

Bachelor degree

Other degree which is below Bachelor degree

4. What were your academic results for all of your university school years combined?
In the top 5%
In the top 10%
In the top 25%
In the top 50%
Not in the top 50%

5. How many times, in total, were you president or leader of an organization, club, team, or
committee while you were at school/university?

None

Once

2-3 times

4-5 times

6-7 times

8 or more times

6. Please write the name of each group and the position that you held. If not applicable,
please type N/A in the textbox provided

7. Please indicate your most recent TOEIC test score.
750 or above

600 — 749
500 — 599
Under 499

Have not taken the TOEIC test

8. Please indicate your ability to communicate in English.

=

I3 Jigi 42 SRR M http://www.yingjiesheng.com W42 T4t 97




M JE A SRR AL AL 2009——5 T M A4 SRR YingJieSheng.COM

Highest skills, close to native speakers

Able to conduct business but without total fluency

Some fluency, will require assistance to conduct business
No ability to communicate in English

9. Which function in P&G would you like to apply to as your first choice? (Please note that
you can only apply to those functions which are recruiting in your city and listed in our job
description.)

Customer Business Development

Consumer & Market Knowledge

External Relations

Finance & Accounting

Human Resources

Information & Decision Solutions

Legal

Marketing

Product Supply

Research & Development

10. Which function in P&G would you like to apply to as your second choice? (Please note
that you can only apply to those functions which are recruiting in your city and listed in our
job description.)

Customer Business Development

Consumer & Market Knowledge

External Relations

Finance & Accounting

Human Resources

Information & Decision Solutions

Legal

Marketing

Product Supply

Research & Development

11. Which of the following describes your history with P&G or any of its subsidiaries? (Mark
all that apply) [#&¥: £ik]

I have previously applied with P&G or one of its subsidiaries

I have friends or relatives employed by P&G or one of its subsidiaries

I have previously been interviewed by P&G or one of its subsidiaries

I have previously been employed by P&G or one of its subsidiaries

I have had an internship/co-op with P&G or one of its subsidiaries

| have attended a P&G or one of its subsidiaries sponsored student program (seminar, holiday
course, R&D management training course)

I have either previously worked or currently work at P&G or one of its subsidiaries in a
contracted capacity (e.g., agency, consultant, contractor, temporary agency)
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I do not have a history with P&G or any of its subsidiaries

12. Please provide details. If not applicable, please type N/A in the textbox provided

13. Do you live with, or are you related to, anyone who works for a company that makes
products like ours, such as health care products, beauty care products, household and
industrial cleaning products, cosmetics and fragrances, pet food, food or paper products, or
industrial chemicals, or to anyone who supplies products or services to P&G?

Yes No

14. If you answered "yes' to the question above, please explain the relationship and give the
company name. If not applicable, please type N/A in the textbox provided

15. What is your gender? (Please note that our decision of employment is not concerned with
the factors of gender, ethnicity, or age.)
Female
Male
| prefer not to answer

L,
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PRACTICE EXERCISES FOR PROBLEM SOLVING TEST PURPOSE

This is provided to help you understand the rules for answering the Problem
Solving Test by:

1. Telling you about important features of the test.
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2. Giving you suggestions and strategies that can help when you answer it

3. Giving you practice on questions similar to the actual test.
FEATURES OF PROBLEM SOLVING TEST

There are three types of questions which require critical thinking and analytical
skills:

Number of Questions

Understanding data presented in tables or graphs 23

Understanding written paragraphs 18

Solving math problems 9

50 Total

You will have 65 minutes to answer the 50 questions. You are allowed to use a
calculator, although one is not required. You should use a pencil so you can erase to
change an answer.

Every question has five possible answers from which you must choose the most
correct answer. You will not have to write any essays. You will simply mark ONE of
the five answers which will be labeled A, B, C, D, E.

During the actual test, you will mark your answers on a special answer sheet separate
from the questions. If you mark more than one answer to a question, it will NOT be
counted as correct. If you change an answer, it is important to erase your first answer
so it does not appear that you have marked more than one answer.

SCORING

Each correct answer adds one point to your score. Points are NOT taken off if
you mark an incorrect answer. You should try to score as many points as you can.
SUGGESTIONS TO GET BEST RESULTS

Recent research has indicated that the following practices can lead to better
scores on Problem Solving Tests, including some you should do, and some you
should not do.

Things you should do to score well on a Problem Solving Test:

(—) Determine clearly the nature of the question before looking at the answer
choices.

(=) Work as fast as possible with reasonable assurance of accuracy: do not lose
time on a question you do not understand.

(=) Eliminate answers from consideration that you know are incorrect and choose
from among the remaining answers.

(PY)>  Mark an answer to every question, even if you have to guess.

() Use time remaining after completion of the test to reconsider answers.

Things you should not do in answering a Problem Solving Test:

(—) Do not read slowly and carefully through the entire test before you start
working.
(=) Do not spend time verifying questions you have already answered until you
have answered every question.
(=) Do not spend time considering an answer that is not one of the five answer
choices.
PRACTICE QUESTIONS
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Here is an example question with the correct answer marked as it should be on

the answer sheet:

EXAMPLE QUESTION ANSWER SHEET

1. A truck travels at the rate of 80 kilometers per hour. How much distance will
it travel in 30 minutes?

A. 80 kilometers B. 240 kilometers C. 40 kilometers D. 30 kilometers

E. None of the above EXAMPLE EXPLANATION

30 minutes is one half of an hour, so a truck going 80 kilometers per hour will
travel 40 kilometers in half an hour. Answer C is colored in to indicate the correct
answer.

You will now have 25 questions to do as practice. Try to answer all of the
questions in 30 minutes. Try to get the best score you can by practicing the
suggestions to skip a question, or to guess, to save time.

When you are ready, go to the next page and answer the practice questions as
quickly as you can. Write the time when you start below. When you are finished,
write the time below and determine the total amount of time used. This will give you
an idea of whether you are working as quickly as you will need to do on the actual
test.

PRACTICE QUESTIONS

Mark your answers on the attached ANSWER SHEET.
TABLE 1
AMOUNT OF INCOME IN CERTAIN INDUSTRIES (in billions of dollars)
INDUSTRY YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Agriculture 22 26 26 30 51
Communication 14 17 18 20 21
Construction 36 43 47 52 57
Finance and Real Estate 78 90 100 108 118
Manufacturing 213 218 226 253 287
Transportation 27 30 33 36 40

1. Which industry had the largest increase in the dollar amount of income from
Year 1to Year 2?

A. Agriculture B. Construction C. Finance and Real Estate D. Manufacturing E.
Transportation

2. Which industry had the smallest increase in the dollar amount of income from
Year 1to Year 5?

A. Agriculture B. Construction C. Finance and Real Estate D. Manufacturing E.
Transportation

3. Which industry experienced the largest percentage increase from Year 3 to
Year 47?

A. Agriculture B. Communication C. Construction D. Finance and Real Estate E.
Manufacturing

4. Which industry experienced the least percent change from Year 1 to Year4?
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A. Agriculture B. Communication C. Construction D. Manufacturing E.
Transportation
5. For which industry was there the least consistent increase in income over the
period of time covered by the table?
A. Agriculture B. Construction C. Finance and Real Estate D. Manufacturing E.
Transportation
6. If the trend in the Transportation industry were to continue, its income for
Year 6 would most likely be about
A. 42 billion dollars B. 44 billion dollars C. 46 billion dollars D. 48 billion dollars
E. 50 billion dollars

7. In which of the following instances has the first type of industry named
consistently had an income about half that of the second?
A. Agriculture; Finance and Real Estate B. Communication; Agriculture C.
Construction; Finance and Real Estate
D. Finance and Real Estate; Manufacturing E. Transportation; Communication
8. In how many instances did a type of industry make a gain of 10% or more
over the previous year listed?
A.1-4B.5-8C.9-12D.13-16E.17-20
9. The type of industry showing the steadiest rate of growth in income during
this period was
A. Communication B. Construction C. Finance and Real Estate D. Manufacturing
E. Transportation
10. In which one of the following groups did all three types of industry increase
their respective incomes by most nearly one-third from Year 1 to Year 3?
A. Agriculture; Communication; Transportation
B. Agriculture; Communication; Construction
C. Communication; Construction; Transportation
D. Construction; Finance and Real Estate, Transportation
E. Communication; Construction; Finance and Real Estate
11. Which one of these types of industry experienced the least percent change
from Year 1 to Year4?
A. Agriculture B. Communication C. Construction D. Manufacturing E.
Transportation
12. Among the following, the greatest percentage increase in income occurred for
A. Agriculture between Year 3 and Year 4
B. Communication between Year 2 and Year 3
C. Construction between Year 1 and Year 2
D. Finance and Real Estate between Year 4 and Year 5
E. Manufacturing between Year 3 and Year 4

A personnel department should first of all think of itself as a Research group. The
research | am thinking of is a questioning of personnel techniques, a re-examining of
accepted procedures. It is searching for facts and anticipating future developments. It
is thinking about your job and exploring new ways of carrying it Out.
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Secondly, a personnel department should equip itself with the knowledge and
experience which will enable it to advise top management On personnel policies and,
when appropriate, to draw management's attention to the employee relations
implications of contemplated courses of action.

Third, personnel people should work closely with line management in developing
guidelines and procedures which will help the operating people carry out their
responsibilities in the employee relations area. Such guides will put the specialized
skills which personnel people have at the disposal of the line managers without
removing the essential day-to-day contact they should have with their own people.
Finally, the personnel department should perform a review or survey function. Are
personnel policies and programs being admin istered correctly? Are there particular
problems which make modifications necessary? Are the programs accomplishing
what they were intended to accomplish? Should changes be made to strengthen them?
These are some important questions that a review function can help answer.

13. Which two personnel functions described in the passage appear to have the
most in common?

A. Research and advisory B. Research and review C. Advisory and review

D. Procedure and review E. Research and procedure

14. ""they" in line 31 refers most clearly to

A. "personnel department™ in lines 12-13 B. "top management” in line 15

C. "guidelines and procedures" in lines 23-24 D. "personnel people” in lines 28-29

E. "line managers" in line 30

15. The questions posed in the last paragraph are ones which are to be answered
primarily through

A. foreseeing possible developments B. effective communication with employees

C. critical evaluation D. conscientious application of policies

E. provision of flexibility in approaches

16. Why does the author regard the day-to-day contact referred to in line 31 as
"essential"'?

A. This is needed to search for facts and anticipate developments.

B. This is important for advising top management.

C. This forms the basis for developing guidelines and procedures.

D. This is basic for knowing that policies and programs are administered properly.

E. The author does not clearly say why.

17. In line 27, the function of the sentence beginning "*Such guides..." is that of

A. providing a rationale. B. emphasizing a point. C. indicating an analogy. D. adding
details.

E. presenting evidence.

18. All of the following are clearly indicated by the author as important for a
personnel department to be effective except

A. looking ahead to see what will be needed in the future.

B. seeking to find new and better ways for handling personnel matters.

C. giving counsel to high-level managers on matters of personnel policy.

D. having day-to-day contacts with people in the various line departments.
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E. looking for new ways to make one's job more effective.

19. The main point of the first paragraph is that members of a personnel
department should

A. think about their jobs so they become as productive as possible.

B. have a certain kind of orientation in their work.

C. produce facts rather than rely on hunches.

D. re-examine accepted personnel techniques and procedures.

E. emphasize anticipation of future developments.

20. The normal selling price of a case of soap is $10.00. During a special sale, the
price was reduced by 10%. (Note: 10% means 10 percent.) This sale price was
20% greater than the cost to produce a case of soap. How much did it cost to
produce a case of soap?

A. $9.00 B. $8.00 C. $7.50 D. $7.00 E. $6.50

21. A picture on a page was reduced on a copier to 60% of its original size, and
this copy was then reduced by 20%. What percent of the size of the original
picture was the final copy?

A.12B.20C.40D. 48 E. 52

22. In a certain department, 15% of the females and 25% of the males are
working on a project. 60% of the department is female. What percent of the
department is working on the project?

A. 12 B. 19 C. 40 D. 48 E. One cannot tell from the information given.

23. The total cost for five items of repair work on a car was $195. Overhaul of
the carburetor cost twice as much as the tune-up, brake pads cost one-third as
much as the carburetor overhaul, and alignment and wheel balancing each cost
one-third as much as the tune-up. What did the tune-up cost?

A. $30 B. $45 C. $60 D. $90 E. One cannot tell from the information given.

24. A certain preparation consists of liquids X, y, and z in the proportion 5:2:

1. How many gallons of the preparation can be made from a stock of materials
consisting of 25 gallons of x, 20 gallons of y, and 8 gallons of z?
A.25B.40C.80D.53E.50

25. A product costing 60 cents per unit to produce had been selling at the
average rate of 1,200,000 units per month. After the product was improved, sales
increased to an average of 2,000,000 units per month. However, the new product
cost five percent more to produce. If the manufacturer's selling price in each
instance was 75 cents per unit, what was the manufacturer's added profit per
month with the newer product?

A. $20,000 B. $60,000 C. $200,000 D. $240,000

E. One cannot tell from the information given.

2.5 FIEMIX-TOEIC (3EM) XE:
TV R ST F 6 /2 TOEIC (FEMk) 3ad .

TOEIC - Test of English for International Communication (& FRAZHESEIEMIPE).,
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Please provide concise examples that will help us better understand your capabilities.

1 . Describe an instance where you set your sights on a high/demanding goal an
d saw it though completion. GER% 1 MEAARMEIF, HBHRERIMMERE 14 BRE
EEE. )

Demanding Goal: To design a musical and dramatic show to celebrate the centennial
Anniversary of Tianjin University.

The person who reaches this goal: Chairman of Tianjin University Student Union Wh
at | learned from this observation: It is not necessary for a true leader to be an expert in
such or such field of his career. But he must possess the charismatic and the capacity to
drive different people, who have diverged opinions, or even conflicting interests, to proce
ed together to the same organizational goal.

2 . Summarize a situation where you took the initiative to get others on an imp
ortant task or issue, and played a leading role to achieve the results you wanted. (iF
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] Y BIARTE 1 T BATE S P anfTRIRES) 1, JF HRZIGNSEFRER, REREGRITH
BEEE. )

The activity | initiated: To organize a group to sing English anthems on Christmas E
ve, visit all dormitories in university and send Christmas gifts on behalf of our English A
ssociation

The desired result: To broaden the students’ horizons about Western culture.

My leading role: Combine the representatives’ suggestions with my idea and draw the

decision on:

*What songs to play?

*Who could attend the choir?

*Which spots we performed on?

The result: Many students said that they felt the warmness we sent to them and they

hoped we would hold such activities next Christmas.

3 . Describe a situation where you had seek out relevant information, define key
issues, and decide on which steps to take to get the desired results. CGERIER 1 FpiE
%, EXMERPRUMEFTHRMERBER, RIER B H A S RE KR — LD R
FIRFBHERLSER. D

Background: | organized the first activity after the establishment of the Management
School English Association.

The desired result: To help the freshmen and the sophomores with their English whil
e publicizing our group.

Key issue:

*What aspect of the students’ English abilities needed refining? Relevant Information:

*What kind of entertainment was popular among students and also offered chances fo
r them to learn English most effectively?

*Which foreign teacher was suitable for this position?

*When was our member free? *Which place was convenient for most attendance?

*QOther related factors, such as the availability of facilities and the layout of the spot

4 . Describe an instance where you made effective use of facts to secure the agr
eement of others. GERZS 1AM 3R 2 B IS B SR BAT IRXHb A B TE R . D

Background: | advanced a plan to found an English Garden in collaboration with frat
ernal association in neighboring university.

The disagreement:

*The authority of our school may dissent.

*The cost was expensive, and we had no enough human resource to carry on this pr
oject.

*There were too many English corners. Another one was unnecessary. The facts | ma
de use:

*Qur dean approved this proposal.

*Qur partner was willing to provide financial assistantship. And our members volunte
ered to design the details of the plan and implement it.
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*The poll showed that the current English corners did not meet the students’ require
ment and lacked uniqueness. The result: Others were convinced and we founded the Engli
sh Garden successfully.

5. Give an example of how you worked effectively with people to accomplish an

important result. GERZE 1 AMF, SRR 1 IEZEESN, REBRMiANZHIT
AREVER. D

Background: In the military training, we hold a Military Songs Competition.

Working procedure:

Design: | cooperated with my colleagues to figure out the climax of the performance,

the musical accompaniment of the songs and the whole arrangement of the narrative poe
m.

Rehearsal: | worked together with those who were in charge of the lights, sounds an
d scenes to create the perfect artistic effect.

On stage: | reminded my fellows with gestures and eye expressions. Also, we coped
with an emergency coherently.

The result: Our military team won the second prize in this competition.

6 . Describe a creative/innovative idea that you produced which led to a significa
nt contribution to the success of an activity or project. G&ERZE 1 A4MIF, BEHARE 1
M RIRREBCEEX 1 BRI SR T HEEREM. D

Activity: To hold the Perspective Entrepreneur Contest.

The innovative idea | produced: To simulate a board meeting of a company, in whic
h our candidates debated the feasibility of selling modern fitness equipment according to t
he market information they collected.

The result: The contest was hold based on my proposal.

7 « Provide an example of how you assessed a situation and achieved good resul
ts by focusing on the most important priorities. GE/RES 1 NMEAAKBITF, HIHREER
XFRFTAC IR REAT 1 ANVRAG, I HAERER I ET TREZEN SIS L MERGRTHE
MR )

Background: On one morning when our promotion month first began, | found that th
e inventories in some department stores were not adequate.

My assessment of the situation: The four promoting stores were not very far from ea
ch other, and the time they opened was not the same. It was possible to fetch some stoc
k from another store and made up for it later.

The priorities: To satisfy the stocking demand of the store, which had the largest nu
mber of customers.

8 . Provide an example of how you acquired technical skills and converted them
to practical application. G&ERZ L ASEARKIKIF, UBAVREER2EY L THEARIALER
KeERTERIES. D

Background: In the investigation of customers’ opinions about the taste of a new kind

of beer, | found that the questionnaire form was out of date and limited the freedom of
the responders’ choices.

Technical skills: The scientific arrangement of questionnaire form
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The result: With the help the converted form, our company obtained more objective a
nd effective information..
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1. Give an example of a time when you were leading and influencing the direction of a
project or task.

2. Describe a situation when you faced a difficult problem and how you solved it.

3. Give an example of a time when you were able to come up with new ideas that were key to
the success of some activity or project. A4 B LERZE =AM+ fig 70 il ik B F 4T fg
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1. ANEEZE BB, s i i IS H O

2. WP A Cl RS A IR

3. NHRFpEE— kbl e, L0

e, FRALZ U — 5. nIRED A2 MBA, A a5 AR # Y leadership quality 1% T AL .
FATE N BIWE S 2 leader g2 91T, M2 RN, A FRICIRIAN . (HEHIE, f
MNAESUSE AL E B, AN—EHiAT leadership, A ALY T A E L, (Bl v] BE
P AR P R AR 471 leadership FZBURIRE 1o MIFFAR AR, FRAEAFIHRSTIXAPFrF
leadership 1RHl1%, RMEEARL. J5RIHTHH A leadership can be demonstrated in different
ways.

For example, sometimes, a leader needs to be a change agent. When you initiate something
new to change the common practice or the status quo, you have to rationalize your ideas, convince
others, motivate them to change, and overcome various obstacles etc. In this case, you are in a
leadership role.

Another example. Sometimes, it’d be more difficult to lead people and have them work in
concert when they are not reporting you. In my case, as an Export Sales Manager in charge of
export sales to China, Japan and Korea, | need internal production, processing and logistic teams
to work with me and to insure the production is in place on time, the product quality meets my
customer’s requirement and the shipments to my customers are on time. It takes leadership and
teamwork skills to get the job done.

Leadership can also be demonstrated in crisis management, for example, when there is a
quality problem with your company’s products that may potentially cause a huge loss or negative
publicity to your company or your customer. It takes leadership to act fast and decisively, so that
the situation would be remedied and the potential damage would be minimized.

Leadership can be also demonstrated when you successfully carry out a project under the
challenging timeline or with limited resource, or when you take initiative, identify a potential
business opportunity and bring a new revenue stream to the company.

PRSI SR A B . R H O ARSI NS Dbt AR — A8, 6T
leadership 1) 5~ V. 1%t ASHE ] o

KT teamwork ) F) @, 1R 2 varieties. [HHAZE P REAT AR 7 20K R o Eo e

Give me an example how you work with a team to solve a problem/carry out a project

Give me an example that how you encourage your team members to do their jobs.

Give me an example that how you deal with resistance in a team.

BRI, X284 2 [0 AN 2 mutually exclusive. 7R AT fig47— M1+, which may
fit different settings, such as leadership, teamwork, project management, problem-solving or
initiative-taking. RtA 4 JL/ANANF (491 ] LLRIR [ —A> quality. —fBORUE, IR FT ZEHE#
/8 - 10 AT R IIZ TR A H )X JLA topics. %1%} leadership A teamwork Jt H 5 %2 Ui
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BLHATHIER, RS B 0T, Pl S BEA . TN AEZE% 1 0 40715 ISk 31 R KA
UL T —il (FIE B SN gk, (AR IEATTE B4 20 AR50, AbE—
HTIE AL, A ME AR, #EA I itdE, Anes H8ews, Fril,
REAMWA—28E, M ErE—28 500, 2itkl, L3500, IR, 444
T B NA IS . FE Nath 17— 1k, B AEIREHZEE0E, in my opinion, you ask
this question in order to find out whether | have the ability of investment and risk analysis,
whether i have competent ability to deal with money. While ask me to offer a proposal, as |
mention just now , is not sensible(%f % £ »5#4) ,but | can offer a more daily example to meet your
evaluation requirement. & 2th 5 1 Sk, T AU B W AR B B ATk 2 5 (1) 49 730 1
Hke s FH (R AU 20 1 R 5, B kA 60 T B e 43 ] L JRU Sz Ay % 77 351 P AR e 0%
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T oo BUERXANBZ )G, KAALTAEEEA interview ()RR Tidk, A —BHEES
] @, JEE SLANIE, R TR AR I KR T o 2 B AR BRI 2 R34 1n) T — 28/ i) 7,
HARWE T, AR EpEEALTEM, FO&M, [N EkEmf, AN AW, frilik
FEESE T—F, WRESZERT G, SRAb R R E By, FRFRE:, AMECCH Y. Z )51
Q&A, W, JEuARLF, BRI T MO, AW T~ CFA, X EE—Es%
CRA LT ANINVINIIERE, B H 2, BFRrR—TIER, P PR OXfF.

AR EE T — AN o, A, B RE, TR, KT D>
HF|FRIX 4 tough 1) candidate T, A, PG J A4 aggressive YA, REHF 51 T4t
IR, B IR, AHAE super day — &3 B MI: D!

(=) Super Day

Super day AWK, XK, mAEZENT PG MAVEAE T CREZ X 4 I
candidate, XAV AREAKIRAB AT, BEREAEEM B — A HRK, B et
I

P RPFRBIRAC TR (S REA TSR ARG T) ZHDE, SFAM
[ SAZH, RIVTCARE AR AT, MW A0, AT AFRZR, B AARRAEE,
WA AE, 1C1F 207 i, A M BRI XS R 2 T @ BT A N R LR ARz 1) G W 2L
M NPz, ARILSIER M BB B ABREAT], BTN, AR, ROEFEIHAR A%
WA B 25T, WD, Bt R Bl S M, AR5 Shuran(Fik, CFO) ABHAMLT T
introduction, F- >k 5t /& Alice (WTHRECHT 2711, AVP)A4H T i = 3% )\ AE &)y, mrLh
Fith, PG AL Ty, WARRAFEI, W, PY-+2 s> CFO iz 4 H a1 ).
FHE TR IR (JLIEAME B L AR, FRATTE AR )5 — 5D, RN
SR IS, SIS I PG WS HImIE, il AVP BT —MNTHEERT, kg
K, FEBkul, BN FIRIPIPLS, AR NIRRT, B AR -2 i T,
DJRIEAL, 1, NN, KBNS Z AN R IS, ez @45
ENGAT T, & 2Tz M T o Fit—N MR mdnis, W T, ARG EERK
AR T, L {0

BRI E, — KESKBIRAS, JFUA case study. =4, RHN\FHDN, T
BZE, PG MEBRIFE, R, SrEEd, ESERE, iREai, AR el
Fl, AU KHE . 2 TRl E e T, AR UREEEE B O K, (H S T
TR, FrAn] DAL G ie AR, BETa AN AT oKEIT, B DAFRAR, ik B () OGSt AN A 2
H O point ZHE A AT, TWHEBEME, — BN TR VIR — 3 A ik
ANZABHE T, —IFah, REEGEAN, E U, —rk—mm, IIEAEL, I
ERIABATUE AR VA AR D) EEE, WA S5, TTUEAS T, i, JoREEcs —
ANATHE IR E N, AR, HEIRME R SRR T EANTIIMA, TR, Kir
PR E ARG, T2, REED, — Ak, 2o, TFEN, BT
KR, B, W T, SO, NI SCRE T, g, YOEEEANT ) X ]
T A, ERIRTUA R —FE .

PN KR FE IR SRS ), BT, TH S EOETH S others?iif i), &L, FATTALM AR
WEE TR0, WA =A TR, AR A1 B I 4 TR, AT 1R F e it
RSP T, BRI R S AN R, T H IR AR AE 2 AT XA &AM R I
e ML KEMANIZI A CREREEG K, A A sl R, ARG, HAA
HAR SN 1 38 S, BRI 4> support R, -5 point, ABE[EIF), SEEHAIIE L, XFE,
HARPIFI T 4 H DL H B IR T W, ATFEAE— P REK —k k. Pril e — Rk
Bl, BT, SRR L BB, M TVFZE, B4 T —F, (At FUZRA5 Ttk

oo
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BAHGI RN R R U, KRBEH BT A point W, Z T AT
(aggressive JAMPESCH R 7Y, B, WIEH LR KGR T, HRESBARSES, &
Jek, ik A, RKEEAE, MHART GEMEHE= 048D, RTEZGE, BAKNST
MEZH LSEPORHER, R URLE B, nREE B M2 K28 T, BAZFEEH AL
(1), HERAT RS Bl OK, (HCR KT nl LU, ABAT IR o 5 #1545 2 fie i 1) 2 BN
PRI, FTCABEANSC ), SRIGHRSUI—M MM JFR T, O, SR [RI#, WIS, U, 2
P XA R o XERFIFR T, VIhEEE, BRI S AL O Tk A 38T —
LA GG, FFAE T, BESRKEAE A, FATLL compromise {H &, ZERAHJLT risko. .
ML T — 8, SEAERBINE, REI H 8 e 4 T, FILEEFT Tt “no matter which proposal,
| believe there are always backdraws and advantages, what we need to do now is to make a
decision, then find out the solution to solve the problems, to avoid the risk , make sure of our
success, so don't always focus on backdraws, we need to believe we can take action to conque it.”
WA[HR], 5 SAT s, AR IR B T, 2/ hAkak sk T, alright, move to solution part.
Fl, FAFIEKR R T leadership (). JEok, HTRMHANERZ, TEEZ4 T
Torete T MNANSRT ZH, FEAT AN, FRAGHEIEET presentation. 3
1§17 solution presentation FRJHS—Hk, S5 dw % 1) — D2 /NNIECRHE . AR T PG — 1
W, I . 23 5, AW E] PG FA offer.

2%, B C ERIHE T F/Ahdlitigrr ik th . Rt FoKEARE —NREFHA
(R RAHIEHAR), BUAFAIE — N RE RN BB SATEE, 1 HAS i, 1]
HMEFEANZER, BREURAT T 284, ARG RN, WASIOIRIWTEE 2. NEE XSG, Af.
HIRE—ERMAAE— AL A PR, HBAREL EIEL,  Rikml A - fkEl T 2.
FAAFLL NN —E R AC: “AEAT 73 BUNE R BN, AEPEEAN YN B A
EVRELI B G, HESIHE M AT BE T #H solution [N, BEFRZ 4 leader,fij leader, 4 £E A
—E RSB E N A leader, ZEAR K 55 UMISE ) !

WARFILL EJLS, PR LUXFEM: f— support, be proactive, raise your voice for detail
concerns. don't hesitate to say | don't agree with you, on the other hand , don't so grudge your 'yes,
you got a good point; AR A T, RIS M I1G A 5 —AN A BEFF Ui — ks leader fE1E TG
1% pay attention to details, IXIRA] ELAR—LEn] Gesgm P S M 405k b B S, Bk
K&, IXFE, WA EARA SR AT e i !

3.3.6 EVEMHEL N MHM/RIETLEREM LK ERKIREE (2006 )

b (ERBER): W RIE TR - B (i)

KERJ7 ) i E R TH &R

BV, S (P&G)

WA BRI

KERZ ) CREVEAN AT )+

I 2 5 35 24 7] CBD #5111 offer, /O HUB kYR, JEIX BCRIRG 1 5 KK —lE 0= .
N THI R A B DA 7 AT ROA , b 2 i P 2 o [H ¢ offer FI4EN offer I 1, A
HIX L ml BOGER 1) [R) 24 B D

1.MHE

FiE—HRR NN AF, B UARR TG O R R . AR E A 9
HIFUHIE B EE I H 2 I PRAN 43 SRS TR D ARG AR o 17 5 2 Tl I 5 v I Y i 4
AR D, — R, NIRRT AT A R, 2 S RS R ZE G, AR .
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FET RSAEARIRA TE T 1 2 JG 1 24 /N2 N BESRARAM— 3 PEAS DI, G S5 5 vt I e e F
(RIS, IX B VIR 32 B w10, BROAHAE 7 7R s 45 17 7 A At e P 7 1
HoANT BT, BRJaREEE M RAE 700 AE. MK, FHARE EisngEs 7k
WIBIE S RS E L

FAEE PR E FR A R A ARG, X BRI e BT A H AR 1 1R 2 A ok U 7 kv
o RSP EE Il SO, Ml B RS ITRR IS, 1T LA SE 25 L AR kit 1)
GV FAL T IR, BB SR A o WA 2 AT S5 A G, IR ATAE )
SR O . IX [ EOE T IR, RIS H O

2.2

HW RN PST (WRAMERE SN, 65 404 50 11408, M EHREZER,
X ERMAL ZFR T, SCHURANS, TR R 2IWIHIME e, AR, BRIBRE e 2
Ko MRERWIKT 300 2 N, N T —HZER M 360 At

%A L Phonepass, — T L1 EE BE U RIWT IR R4, LSz AR AN HE,
RO R BRI M A% RO —RO2 10 2 ANAE—AE 7B — AT, A Al
TRIFE, A Z MRS, 17 H G B8 B AR AR b o E AR ULiR AR H P I, &
WHRZ PR EI9, A, PRI T RIS, Rz LE. A 8
HEN10 HiH), FIERAHRBAL, KRGV RO DRAGEON, FIBRIFES T
RIS T — @ . SR RVEIR 160 N A A7, 35200 AEA—TH .

3.

TEFEE—HT 3 K, FRELR] T Aehil () — [fd &, HSeAR 24, HURumAe NVAXE =
TR AT AN, — FFLRIO M T e s 2%, (H Y IRE B i, DHEBEIRT. W
S IX AN THAR B DARTE & AR LA, RS ER TRV, BRUART LI, A vt el e e
TAE—FAZI I H], R . AN et T TR IR, 5134k, U
BATVEA o i At L F2 005 IR Y 1 5 A HE i R DX 0, B R BEAT T VRN R fRRE -+ - - THIIR
SEEE, WOTRT, ACKEGE. XA T I 2 A1

10 H 27 HEMEAL, B2 NP REGE IS —A, AT NIRZ TS, KRS LU
— IR BRI 2 LS, R A AR AN T (HAR R A, Ao A A 3R
SRS TTOREY, FRCAAEHVEMW DS g7 T2 1 Fok ARG /RIE TR % ok N IE i
W, MR HEAERAN A A ORI AT, MWREHE R I XA W) 8, (HRI e TR %,
BERD M B BARRE, TP el, JTEERSLEES), MATRER P&G MIHA, &5
PL—"%) P&G where my dreams come true!45 &, Wr iR B AW ai ko BERI X ) TP
leadership FrI] - F1—ANMEME R T, IXFER case TRELAERZ T, FrLAE AR #hn. i
EEEA AN, background —fJirid, BN keypoint. Ik, IRSTERUAT, fLL
OIVE AN A, XA AW RS A B SR Y. e, RSEMRTEEE, A5
AT, FEFAT 4, il aX (o 5 sl o) s 5 7E MR 2 S5 K IR ME AT 4 2 el i
PR AEAE, R E 2 AR AR R IR 45 TR B (0 DG s PR AT i Ak o Tl B 75, e 303k m)
) e FRICTPE A ) 2 F v af 1), S — AN U LA« 387 1), ol ) At (s I Bl
JEOGE AR T 5 AN DR IR YE L, A A RE S TR 2O, AR T Lol
(IRt AHLO AR, RPEDIED ) T 28 =N . “IBRE AR A R IR IS — st
W? 7 ARSI TIRRE, RATTLAR o (HRReeeeeeeeeens "fh 2 S IEAEXS R T
=N OKo R BARFEE, — il AR T o AL, XO5ra ETF, &
RIS | really enjoy this interview. s iE i X EBh IR, A5 FHERM TN A ik,
MITET FURESATNATT e

[m] 22 5t A0 A5 I A, X RS PIAS HE, Hh—ASE R MM S, AN
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T e AT, 1RSI A BN A Pk SE, BRI AT S, BE S
b 20 NN o I BRUEARFFE T, AN RIS L sk 0y TAE, WG X4 Lo MM
(P AR ARG i, Wi RS e, 122K T B 585 T . S Ah— AN raE e [
R, AR T . BAERKERREY, HAERM A RIRE, kT . RIS
RE Ty, BETARNTEFAEFEZL, JUHEE RN, ZEWALLIEFE AR ~Finp—Ii
& 6 M ABET PK, FRIBH ST 5880, AWM NE TRIRFZEST, HheEARNAH,
SR 5 VAR A B AN B0 (38 1T 08t LR o R THT 1R LA N 1 A 43 1180 B0 150 1 B TR)
K, DAL TP MR, B S — IR T AAT], #2037, FRAIZ D7 1 H ke 2 o 7 e i 4B
A, HBEUCEAER T R X X, R IRE TR RS A A Bl 2007 Jm W i 142,
e B S NI TR o FRAAERR IR AL X X, JRRAG eeeeeeeeenes s BTEAE—5
B, AT IBAS L hr REFRIH—5E, B sk X XJEA keypoint 1), g
ST RS ) R SR, AN 2 B IR LA AN AR VAR 2, (R UL TR LE R 1Y
FESRT D3 HLARAE S S 48 T, i L HR SRR O T g 7, Bl g . 8 Nk ITas
1ERX PK, e — AT 20 8 atie, mafet—80 %, X Tk T PK, BBS
REFE%OEE L T e, AXERAT 2R T . RARBM S0, 55—, i
HORES . NRAHEINZ AWMEY, — TR EFMEE, R, AZHNEE. 5=, 1
PR I — 5 BE%5 s 5l SO0 AR IE A R, ARt kAl ERE T A B 2 e I H 2
FOPELE— AR R 8 e FRATIAL 15 oy Blosdm e ihie, AL T R BB BN leader
AT RS, P — TR oG,

4 final

P AT RS I 22 R — R, ANk 2 i 2 7T 1) b 8 £l 30 T/
2R P2 K, BE5IE— A KailEs, KIEHAED MM IEAEE B f g, i
BURM AN NABEI R R . &7 —2, B4 MM GET, SRR AN T3 —
A, TRE—Bk, A FE X R R B, AL RN R B R = 2 A, Wi
R o7 AR AT X7 W LR, P B AR 2 A ml % P 23, Jl Y A TAE A
BAKEETR, ZIEBEHT . WAL KK, XIERRE R, M7 .

11 F 2 HRA 5 fAEk B b, 3 PS #6177 FINAL. HARE 2 % 1 &, 24HEA 1A
BKRIN, 205, BAR VLR S i fRE R el e SOk, nIAE IR A5, b
BT IR KRR E AR, BT A F R IR E 8 a,
ev b I — MR, B, B mBBEEN, MU T Ik, BOEEEN . i
KTZATT, B TAEMERRIERE, & T —li 280, BaMmTHmss T, 0
TEARRE R LD A S 0 o 45 ORI IE SO R, 1) T AR 225G T4 A [T A 58 1 H b 4610
BRI A0 738 AR, DA AR B A= AR S D LA, 1 HS A 95,
W KA details, FARBIEITZE . ForT LIGEME& S 2], TilE O A2 MR 2135 case
T o ARG RS AR B, [l SR IR, PRI ERK PS I8t CBD, FAAthniE
T I 2 CBD, Jo Rl E v I LA A AT M2 PS T, MUABRIR g, Hid
B Mg, RO Z i RIEILA case H, W& LR eph s, 5 AVAMEME 1, Wi
M AL IRHERE ] CBD. LS IX PR 0] /L, B R 7 VA e 48 ) i [l 25 . (R 3R AR
PES ORI, Ry T &R R0, DL ORI K . AR ZEN 8%, A3k
AR R, EFRIAIE 22 F T B R A ), BRASE R Ry S TR], A Ah, AR
MABAT T2 ) 0 11— 6 3R 5 38k 22 T3 o At AT T [0 25 ) AR A, FRAS = R4 T A R A L
(IAZI, 1 HASES R 05 2SS A T — SRR (R [l 5t [R) s Mg~ B ATE AN T IR T . e 2%,
BEFT PS. k4R, Bit— /L. WNEKERHCRZ G, Wk, EETEL
TRATH RN, 200 2, O I8 SO RN, FRERET-TM. —KRi0T
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WA final, BT TR, [REH IR o I ERa, 12 TS8R VY, EEPEE T .
5 K final
A TRV B T A ks by, T DASE ORI 0 Tl gm0 BA R LS,
LR COHAHELE ] CBD, ICFEE AT Ui, TN (Al R IR UE W BRER
AR (A W2 AR R, HEIS 250 PS 1) Manager JE% 557/, H4h, BE3 7 —
PRI, FAPE G F—EH UG TR AR IR R F ()il sk, (R ARREA —
PSR, WOTRHT TRUIASR, F4h T HRIRZ Rt el

M b o] 25— AR A R ORI N, AR AR A B B THAIE & . 2R B 10 RIS
BH R, FIHARS SR, s JRF CBD ) manager B A)J& 2 HELT Y, ¥4 R S R Tl
WRIE, WA KL RS, R REWR AT 2 RN T AT, ML O EIHER . SO
SEARE AN, RO —EAES ), 55 E UK FE— P DR 2RI B2l i) vl B AR 22 25 5 i,
RO S0 VR BRAE SR VAR AT I A4 R, JRNFIAE, MRS & T e it (). FRARH &
W, —M BRI AMES, (FIEEYE S KRR BIE RS AR CBD £ B AT — &
HIBEUL, S5 R R, BOMIRMAE A O, A T AEE.

11 4 HEYR 10 fUAERMUE, #5—1. RABEEL, 10 A4 JEE AT )
g Bl sl R ARV, U0 R N ARVRIRE . SR JE LR — i AT AR, XA H
CIGERARBLN I AR — L) B, TR — R R, e R H, IR RIS,
{HSEIF PO, SRETREM, JEPRBERILE T Bl thT3A141 10 A 7 & TR,
i At PrUAE PR, TORAIA B A, IS 20 (HEESE HR IR L2 2752
), A EZEAELFELE, HENE: XX, RIS IEMS? it RS
ANFACEIR RN, (HIXBEAR R R K YE , TR IR IEARF 25 o 1R B B S 33 ko
BRI, JIit 12 hi), B GRS, R 15 8T F—%. X2
FER RO s, SRR RSP B — ML, CBD MR EH TIRNM I, WA,
POE RIS o HIRIHZ O A BT ARG T o BN RS E 2 A, W T A
EEAEAE, RENARTEE, X 2T,

11 H 4 H R 4 s s By, 535 FINAL 3R 12 =4 5+, a4 5 E2 11 Jack
wang. AT A RE], ABATE BIRANEEAE T . FER AL E RN, SLAR AL
—EeE s, W TRZ M, HlTRMNEDIFE, ZRRMREN . TERE AL E e
ZI P RINNRZ 5, #BAEF R« Pl IRAEPE— case MM, HEBLh—B I RE
B AN P T R, W) =AY R KRS, AU IR, A1 3 1] 1t Wy
IS INAF Ao TR E5 R, AT W 3RAA WA A, TR AR U FaE Ca 8 &Ik
BRANDINA], AN ) T o AR S, IOE R EATE E T, AT H
R HYCH G RAEEMAIN R E. BOniRE, HETRwE, A M.

6 J54k

AR LR, FWEREM R BIME, B RPUR A P 4L, X 7408 =1
AN, AR, ESR AN A, A 15 b, RBUEATHES, BRI LT
RO I — AL AR (R A o ARFSEZ 05, A RIRABATT 25 St R AR s 4 — 28 T g )
Lo LU B (P U 9 K T I8 AR 1R o T A TR TR i s A B ) — S o TR Y L 1) 3K
LT B DU AR AT A 7 SRS B IBLE IR, 0l At ? XM S, Atk
ZRANES AN AR AR, AR5 A BRI, — 7 AR A0 AR K i i v = il iy A
TS UG B U “ AT TR 507 Bl NI B, (FAR IR 75 S KL BLE TR 48,
BACKH I LR 1T T, X ik S R e I Uk 5 fm TR AR ) A7 1A By 58—
s BRI TR 5, AP TR A, 2 208 2 (10 TR - YR A
AU TR EEE W TR, HRoRIRS AT TAE.
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AN TRE, 5 R AR B DU TRE A, SeiE it LSt R A i AR 1) — A 2
hr FIGETE B NS e, RO 2 hr B ARETSE, R 30 BURSERE, R SGEL b
TIRZFEEFERA NS, L hr AEHEI L HEAMAME, &E121T quite fine [P,
I 1) FRAEAALFNAME N 2 TAF o LS oeif ot — P @A i T, BT # e %
HAHPRR AT AT o ARV Ry, SR 2Bk R, HIRGMARRA], T H— )
T TR E IR RIS VIERE, XFEE OK T o RIXAZHR KE AU UF24 505, e
EAS SIS T — RN T B 2o M RBIKE] T A4 1) offer, A ) BrUsE FEHRLL,
J137 6500 TG0 H A A ASKARE MG JRVEFR IS R H 13 AMBON ) S E L, (R e alide 3 T
SAFELMN QA TR, 3AT R, 1MHIX 5 M 2 MU TEA KR . ArLAuil
FE A LS 2 ARG 1 o

M ILSEFU R — AR R A |, 1 FOE S IR, (Hl TR AL 2, M
RAR, BUE RGO AT S0 Wo I RARFR AT, WRARATRAN G, H—wad:
Yy S H S BNE AR

2006 4 11 J] 24 [ 16 1 14 43, W F|=E 3 offer. P&G where my dreams come true!

KIVES:

1. HHEACHERL. X TR AR B, WAt E s, PR A e TARE A
H OB B AN E W S . T LA T E R O TAEMSE BRI KA R — e il sl A
By SNV RCRI IR T By, 2/ D IMRSKRERIGTE L, H AR BE I, A4 3R, 4%,
IRZAGOL FRIRAMEER 2] B CFRARIBT, X I F5 2 AR IR S 5 AR (M R HE— APl AL, 2
SR ih S e TE B

2. R W R T S — Lo H A HEA 2 A, SRl e I TR A 4 ARAR B W X AN ER
PR ARI G B REAT 4 o HAURIEREX L, A GELE T RIS, 51 S BRI
P TTTH, BRI

3. MH—VIRe A FB AR TAE. anii 87 2 w) s N AT Py iy, tednd
L AR AN AT B2, B, S AR IS R o TR A 22 0 D R R,
NP AN G I YN S R 25

4, )RR SRR A B R LA R AN SKRERBIBA, HARE i,
HEATRHUTINR, P 1] A A o IXPE S RORBS SRR T 77, 390 /gt sk F (1)
JLE,

FIE NEER

4.1 XFEiE CBD ZBIIHIFH /TR

RABAT A AE work BCE RV, WERE B ESG T3 CBD Mifie, A RMAER
AN B 53 CBD M FAEM, SRS PRI AE R, SE%E )RRV, Blldk A W
ik, AN AR SLHEEE CBD Bk A, bRV MEE AR T, H
FERIGLAME —rl, ETW AR, HARSEMERER, SRaal, S imna ks

AU, dria o< CBD Mg, AADERMGE LIS, (HEd A tEied
AEHT A o BRIURZ NAT Bl I 5L, A SRV R, AlAT & 3= BB A 1) 7oK
BEAR I o A AR PUANIF I A, AR 2 5 ST (51 KRR o I AN )32
PR IR, CHERE S 7 A HAT R, RENE SRR, (AT ) X

N Ja AR SRER N http://www.yingjiesheng.com 086 Tl dt 97 W




M JE A SRR AL AL 2009——5 T M A4 SRR YingJieSheng.COM

25 LA R

1. KTk CBD #2& 2 2 81alis — gy, mimy, AEANRPMTKCBD A 7 A, —
ANEREE, —/MNMEKIE, WU, —ANElt%, —NMERIE, —NMEE &, Fil=13%
SRANUL T, J& T r R va ST, /T LA AITE AR AN 8 T ORGP UE B O RV i
ZHl. BT REFRONLHE, B new hire &, {HIE BRI R L2, ALk, g
FIEA UL RER K F O CBD I T iRt bbb R =ik i, CBD W k)L
ANEE, 45 Global team, 5 MRC, 4 OLAY,  CBC, RiHIVHEN T 2l < i
L CBC JLi, MRS 1. RN SEEAR & AR, AR E AN R AN R 1
T A TAE 7 B A7 — 2 I AEF AT, AN H AT O 28 B 3 11 5% 1 el TF 46
B R R

2. KT, 1ER—Dbrssk A w1 CBD %A £ /> market value, HFRAE
IR T REFRE T E BB R A SRR, R PTRIE R CBD A, AT AR\,
A A, ATTREREAN NELE, (R — ML &SR AE R G A4 level, 2:304h )L
AT level B DE—HANLSH], XA AR AIE, AHEZH. B —EMNENA
() market value, Tij &%t =7 AN . A FIAA, (HECEHNERZ CBD H LM ALE
SN BRSO, K2 T ) MREHH LN TRENBAEAD, KEAHRE, iz
T

3. KT E PAYE . XA FE B L HERE DI R, DR 0 —AN S5 I A S
TR 167 S AR, RGBT Reh T TAEM KRS A RMRE. HE2EMAT,
BihA, BT, W R R IR YR G, R T B T REA RE R A A
RS IMEML A CRIBRE R RN o Bl f K LS BAR SR BURFEE ], HENXNHZ D
BEHISRI, AR ISR RSk T3 ) MR WA A Bk ud,  AEThAIRE, Bl KR
N ARG, HEA B R R AR B g K 1 A5 F =il

4, KTREENTEPNF AT ARGV RATIT S, 8o entafa
W3 e S RFIX AN A . TN ANTE PS BE FIA, HR ()[R oAb 55 4060 T 10 T s 270,
DR A XA — 58 S AT BT D 2R AIE ) o AHJEAE R —A sales, A2 Esw 4 Xt F 8 m, B
AR AT 2, TR A N 2. A EMT N ERREA D, SHFIRATA A
BT TEG T, BT SR 10, XU T . B2 AC Je /R K&,
FAFA H AR BRI R 22 T LU A 0 AT ... BT LB AIEH IR CMK AT MKT [R5 e 5 T2 15
TEME S, EALLCENANGRAMNRT, AEEGRT D BORA 8D

5. X EHAFEM I . AU, XFEELERTAE NSRS 4 — A E AR —
— 45y W], AR AR, FRART =R AR, BTUARE T IR N, AR
A KFKIX 2K, HENEMPEMN A5 404, T4, Uik C market value 3i{f: ) M,
T TS REOK, BT EHWE, AT update, BtAh, WERANMTLR), BIHE, XA
MUINPE, FR B LA, I, AHEREA R KK IXAHED, .

6. KTHIE, KAHE, Mad, BNLEZE. RERKE A, A RS
X IBM, i, WORME. AR, KSR IR BN w I, g e AN A TR
TAIAEB) T o X7 AR (HJR A X b, s MG vh 2% FoR i, X ph il 1 2
7 L) LA 3l 1, B ik R 28w DA I LA R ST IR 26 iy, 3 S /N 2 ) R 2R o
BAE XA VLR KA o HUhr L % B AR B KK G —FF, R g
REVLIAAT 4, (ERMES _FoR UL, DLF5 I8 A ALE RS i (10 N TRE TR RN Rl 22 (1 N ARE 1 LA
P55 o AHREMARAAD IR IaNE ), WS TEH, BARATAZE RSN A, Bk
BB IUIE T G ST TAF, FEMSIRREAE, BUIRE A, 8B Ew, &
FARBBRAMS, FRAERICEIA R AN > JUFE U, B AR TR AA G OO
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AR R K CBD MHTITRBIM LN, AKZIEMP, A CBD ANk, M@k
o BT, GBI, DR RERAHEERIOEH H ¥, MAT R R, Sl
K, P, BRARJE T RGN T, TR SRR A A, FRAE A AR IS S TR A 2% B2
TRUEMR , B0 BB ) W RR, LT aE 2 K B N2/ sales? A8
sales, M EHWCRTE Lifg, BIREEFAA ELe ALY, AL iy, WEELIET
P E g, AT T ERER, ATHXEERE, T, (HRRREAIGR .

YT 2 R, R R AR BAN, BE R, ERERENH— T IXB
[ FAE T )

TAF 4 H 15 OB, i8S e 3B G A2 0%, MBS sITaa, T Ak,
M, AR, KSRy, SRR AR . AR, WS RERIEES T —
SE T A WA IR T BB B o SRR MBI T ok, 201428 S H0R

HATFRIF LRI A TTIXAN A 13 AR, FEiBi AR, s i T R 30 oK
ALk BRI, P DARROR AR IR T )

WA, BANKITE AT SX AT U3 MR RS — WL %A Xt
PHIPR RN R #ARH K. BUAER) CBD A LAHT 56 v I A B AT R 5 R . AT
B, AR, L, MaREERNME, BfEmm AL, A%, YR
S5, W55, LA AR T R &8 Jr AR LRI S0 28 vl — 4, AT 13552 — > General manager
s, IR T —A 20 2 NIAETE T, G ZE, FRImnssl, feastkl, #
SRR AT, FSEIRA, RIEAT AFHEEAT ) (R85 R XA % HANF T tough 1)
)8, BT CARRAT TR R AR IR L 3L 5y, R sy, fitki, MR

X7, XEARARE N RER, MERAR—EmRRELE, FREEENMLAL
LR, EAFA 344, A& KRT, AT, BTEBRYZMIRGN . PrbiEs
MRS,

FHGE ) CBD HMRER, SO RO, SR R RN SRS 7, i
e, HEEL, FE2WIE, ik CBD. BT mivil, (H RG0S S MR SR,
¥EARZ, A%k CBD, mi# i vHEAMMMI R, Fi A =R, W5 H BN
M), WELFAE K CBD:)

WAL R Lk ) sales, AH lead —ANHAIBA, T i, 2% SRV, JSHEK CBD M. i
fEgi—n), RITER, BENEENHELHEARBERNER—IL 5 NN, CE2E LEZH
T, WA[RRT, ARARER AN A LN AN R ) B CUUR T U B 2 ), BRAHAR 0 WIS M K 2
Akul, BRI AT, W, M, X, SIRENME T, IR NRBA X R T .

A2 F 3 70 P B R R () S —A W 3, A5 B A 6 ] e A 45 KD K4 HRER 2
W2 ik P&Ger, ¥ % CBDer: )

PS, LTI T 21/ full time 02 T, JET2EERKZH.

SRR S, WEARE eI E, AR BRI AR, TR
ANBE ) PARTAE 22— FEETE S R AR S VR AR, I RE UL B A, AU PR T
NP

SR, AEFEFHEN, HH—ADN0%T 7498, a2 §kse H
R, RGHLERWY IR B, AL LREAU, RICZRENIXG TAE. DULA—
MOULBH BRI L, AT AR 70 JL PR R A R RS 2 IR T 1548, RERGNIE, (5
R EIR, rU ARG K2R “AGIEN”, HERINE, DA,
IUAEAR B, FRREEEIX L TR A, #EEAT MR AU, XA IR AL 75 %)

2T URUASTRA M, FERA AR, el A " S AR,
SIS ARE AR IEM, FEARA R SR, rUMRZ 5iE A 2, RS REIRE, (H2
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TERN 2 ) BEVF A I AN L, A5 HHTIX A 2R RDEFIREE, AN N SEHER AL okl b,
RGUEAF o BRBAT Y, Wl L e e R R — s

RH RN Ty A — AR A P I 20 R AR K AR, AP B R SR A AR L2 R
FERRII A X LA L BAR X DU R AR 2, AMUAUZ 258, IS BAE T T 35
o MAIZX BRI s RN S 2 AR BE AE R LR 1R a3

FRAETEN KT BT (1 — A2 R 2 P e 48 e K2 i, AURE 200 22 R Is 1,
RERAMIE AR O, ik, 1, FEMEE. WRIZLM Nl 5t
NIXAVEUT %A ) R B (AR A, 1XL8) rae B BAX R, RAERE,
WA, RS, BIREREE, M E S ML, —EI, —EH
EVRI, HRFEEER T ...

Bt KSR AR, [ b BRI L, SRTEBORE P16, # [ A 2848 r AR 1
ANAEARIL? SRARGERSE BT ) i ZE 0 Bl iR e ? 3 AL A0 A Ji e 3 Ll F) 7
i, RS, SR ERBCIE AR A E] T BARA RV T LU A 5. B LUK
JEFE CBD 1) CBC HEMIFA A MFAERIUMEL. s #m) b i, R w] B8 5 L St
PAERSE T 200, A2 /DMK, ROH 7o, TR L .

PRI RGE RN E RO A —FE, 2T, ETHELRRA 2D hmiE? ik
R, R RS AE TR UL, A TR, B R HRBIRAE L,
DR s i AT A 15 [ Sk I 2 W) NBRIRE R ERAZ I, AR 2—3 ELL 5. W g 4R,
AATTA R AGE R, ERSF IR A2

42 BEEFRFETHA

A RAE MSN _EFI—A7 2 [ 220K, A ih 35 206 T TAE LI AR, ISR,
AR A B AT GE: 3 KBRS 1) BAREC AR D, A e s RS
M A S SR S ORI o BRIRIA], FROEFWNE TEMRAE T, HSrRFEHAS S0k
2 A WINIEE 25 R P A 8

1. EHBESROMMAN . F—NENEEWH R T2 208 — 185 H 2
PVP(Purpose, Value, Principle), 43 E ANk UArE 5) e 56 % B i K —FF,
FIEHE PVP R A 7] 165 AR KA IARA L, PVP [R5 A5 2 7] 45 21 T 485 1)
Yegrr, PNFIFEAREIN “IRSZIEE” #i 5N T PVP, BT LA B VA ATAT N ATAT AN K
SAT R BRAET EERE 4 T 24 0 T, B LM R TR AW AT A
AR LEImyAA, A — 00 A Talvdg — v Whisper )T 10 B Cf 22 A I B, 1
WAL 53 TAEFCIAR “ORT57, A alfE—SFEarde il Tih—& 5 7 (RN T 5155 & By i e
(0 TAEA T A RIS RS D F, e EAH, A2 1 2 T8AE e
— AR RGeS, (R B AR — L R AR il sk R BT 4, SR IR T
At E . i FEAVERAE (HEN R %) AR R — 4B Bt e H O
MNEFENR B S —FEREIN, fR it &8 2%, 8 “ ek, 20T A7
S R IRATT N IS IS 2 Z0 B e #e s JB % (take other’s shoes) I AAHAR, N2 f3 7
SFAL T o AR EH A T A QR ORI 2 T, BT RS AR S LB
N AN I A v i il o T R AR () 02 15 R AN A S0 D =0k
SIEE AR RDILHLE, T DA A8 R A IE R IE AN TN . LS A — w24
FO AT T r A WU 8 37 A B AR R T 7 BT B R AR (R R ML S = 3 o AR ik
GRS S R I A0 T 6T, 9 EShIEEZ 2000 J7 30, i ELARUEAS SR 4 57 B AL
SCA AT AT AR R F 7 b SRl R i 2 R H AR T RR T o ST 4 TRE S T XU AR
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(Win-Win thinking) .

D R SR T S AN I 1 ) e 5% s D FR AN A% AT T P i 3 O N 1 5 A,
VA RE 2 Bl PR R SR M s, s T 35 B 4 I S i v 7 R R B AT AR [R) I 4 v
Tk, DASEIUOUR ) I, LSRR [T S 0z o o2 e i3 AR B . 5
VO N BRI AN AN AT A HRNVSE B R sl A W] o i AE SRR R R IR 2
<l L TR e T ARRRR IR, S AR B ER E RE R y b, RA AT ARG 088 vl w2 42, A
AR A BMIRVE o 538 TRV A AR A R W 20 2 b, A IS -
ZAT R, B S B FRATA S A D, SRR R, e
AR 7= i R R 52 1 B, T P ) i ) OB AT VB, IX A Sl AR R — 2%
ek B, AR AN AT, BRI ARSI, AN AT AT B M 2 ek A5 B
J3 5 PRSI it ) SR A7 I T N R ALt LG P ERAT AR 22 3t H 1 7 1) R S e s
Hosin R R BN B A2, 1 JUR MBI e B R, —RNE R EAT 4, T B
RAWASENE . AR TR X AN, MR T TA LA R, BRI R e ik b
FIJIT0. S He TNV A IRERZEN AR B, AL AR AL — K B A
AR, Al NAEH B Alle AR BT LT BA LN, BANGH, SAEE R AE
Je 7 DU LR R AN T L, ANE R B PR A 7 S D1 L ARAE [R]— AN B B0 A FE IR AR I AR
PUE, JEORABATIIRI AL AN T 01 TA B fr s, i S NAT 3 O, RS TS
R I 5% AT B A, ARSI IR 2 S8 AN R !

WAL MARSHE I, AR TAERACGEE AR G, LA ibs, S —
FhmZL I G R AHEAEE R, | KM THRA Technician 2 —4E, )T KHMTE
N T DA A, #REEAAR A RERE T,

2. REHSTNATEER . ARERENA 300 24 EA R EERIRZ M —%K,
(B2 FRHICFT 78 S35 R i 1T 37 A o A R B B ) o AR — AR, FRERAErh [ Aok T, F
VAR G, R ez, Wi, YED R E I R, BAREE KA,
PRI 2R A = ok, AT ERLRARAEIRIG 50 4, R se 4 b e, IXHtR2 dn
ORI ) AT . AR B, ARAE MR, UEACRY, BERE, URAROK, ELERIEE I HS 2 R,
MR “gi—7, I, kA%, UKL GE—, bt T g Wi XA
UFAbih 2 e oy I AR AN A BE, 538 B IF 3 AR INAb a2 an SRR AS s e 48— T i
HERAANS SN ERTE, A IIINHAR, FRIEAT RN B 7 (T BV T A v vt e !

T AN U RANGEAN T o ARSI UE AOK R SRR T AN R i
KL, A BBAT A DR ANAT eSS & D # O] S R R R K e ?
T IRASTT B 804 I YE AR K T3 I RET L T o K SERANTE 5 38 7 b e AR AN, (H
PR 2 KA BB ) — A A AH A B S, 99% I N Ui K Bt, Sk 1%biA
BTN E 2T I B A R . BTV AE NI Ay 43R 175 1P [ T 37 B R B o 4
BRER AT 1/500 Mg thmMsEnt . HERAEAR T, JigEnt (Crest) FF, &Kot
12 632, BEER 3 030, XAEMEFTZME UG, Bl & 48 LA i 4 f A0
T, WIET S A R el el o 1 3R, RIUE 3 o —SCHF B W R A EE
HUA A ARG R, BT LM S0 I F A A i, IR AR SR 2, RN RELRAIE
X gl M A A A B SR AW 2 R R, 5 EEAE R B A
S FPES LR BRI ), PR RS B R R L FRAIS B — 2 i ML IO g™ o H oK
YEFF AL R0, AR SR e T I CRTREIGAS), ™ i A & SCIE R ENERHL”, I0AE
RORLHETHER, REEK “RGE7 WM A 2.2 70, HRBA 12 70 “FR” M .
BAEMAUR T “HFIE” b “2iR” BE, 0.9 6 ¥ Pampers FiE 2L 1.0 Jo/ v
V2 MAREFIN 2, T 98 o IE PR RS ? NI, K™ W RV 28 R 2 A E W U ), =
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TesEm, AR RIS GG T 7 0 %) 2 ¥ . Pampers {EAR3 T4 CAMRTE T “22iiR”,
HR S 0 R IE A 1 20— F GXFNZ PSS REA & K2 K, WER DT ). 5K
R R A 1) “ MomiPok ” 764 K T (1 B vHRIgaa R TR, R4 b
T, i BEA R “Unicharm™ R [ AR T SR “&paE”,  Ahdtre 1A i s 3 K ek
IR AR BN T AUR A RS 2 1), BFE M= S B R, (HR A BRI A K
FROPAS A, TR G S, T DAAE S 34T s i i AR et ). iz,
PRAESR BT 2= BT M st —rid: “RFIHZ M5, RIS R X
(5 58 o0t F, R C S8 L PE R A LU AT 7% 7.

3. BRI FEERUMIAM K. FESREEREAE) MATX [ —F 1) 5 R,
{HR AR AR RE S B A ERLIIRE T, TR (AT AR B 1v) B B8 B B 52 ) 3 FRATT I U] 5 R 2
AR AR )RR 1) 1 SR TR, BRAE PR AL AT R R, (R B R B A IR i
WH OIS AR PR — R Z WL T 20 3570, # FRMULAH EEA T LS AN F
911 Z JE WK 4 I, sEm T IRA TN S aa /s SRS v 2 T K TR, B4
(1SR R A 7R L LA Hig Aok, i BT SRR RNK, ik TIRZ 1] 5
RR TG I AT B0 T BATT 38 BCA KR I, A FRATTHAR 22 J5ORE AR g3 1111, BR G AE 5iRt
SFEUGURHIT BCE T RS I I, LA @ A= A 1) L [ 0 e 5 SR AT AR = WA FRi
Pk T, DU A 1 1 S ik T A R v AN ETE T, B ATRA T S IR T - 75
FIEAEE BIH KM i, thdn, mVER— NIRRT Y QW AR, A EEUL L
JG, HEANEREAE, MA1EATMREE 74N, iSRRG — AN FR TR A A
SRS, ISk A VR BRATUILSE I K AT 6 S AT, BEARINIAT —/N AFEIR T o Bt LA
AU /N U0 5L B 1) ) 25 PG S R AR AE Bl AT A F e AR W B AR, PR AR
Microsoft JEFFILFFZOLAL, MMIAFTAL T, ALkdH, A -MaEn, ldas
B B TRA RIS 5 2 IR A I A e i) 7 2 7 25 S DArh 1A o 1) e i [ 55O
RS dlE oy, CRE AR T 45 60%(1)%E, 80%[1EEAL, 35%MTFHL, 40%I1)
FHL, 90%ff] DVD««-++ e SR U2 S BRI, A kD BT T s
MM E R RN R, TR 2 AL Gt S A = Bk A THIA A 1) CRhaniy ve, &
R, FA WA, AR IR ZE T E AR S AR T, W AT R T
J B S T AR o BRAT TSR AN R B T — 38 Tl S A DR, i HAE A SRR
AT, AR BATIX LA AR i 1 2 1, AEE— D mseR, A — DA, AT &
B 500 T TR IRAR B T4 EAR ALK H R . 75T i I g 2= 2R 2 ik B s E R,
Ty, R Z AR A R A MG BIREARAFE D IRA T Leln— A\ g R AN
AT, WMR—ANER, — DA, WAEHERERAEA B VAR ET e, R
T3 B A HEIX AR 28 (W b 5 e 7 — N A A AR5 AR KR XA i B AN ) A 1y b 7y
FERCLT gty DUREFF KR ) Bite,  SCRE 78 43R F KRG (1 DR AL 344555+ Rk AT AL
AR P s PRI AR T R E A, ik A LS AR S S U AL 5 5
fEo WHAERAESIN T R M TR AR, AFRINRT 20 2407k A W #- AR 5C
A SRR A [l g, BRAETRATT H 4T AR e TAE LI CRus AR W BRI TR
HLE AR ST TG —FE 7 (), (R BT o SR L RR [l 2 B U A G AR R ] LA f— 3T
FAEWII A, BATEL) 2 744 11 HAEREER ) S5 1 HE LR AN AL EE T
B, U EDJGIHGE N2 SARS IR, AR 2 E K 1 R T IR EUR. e-mail k)%
o BTN TARZ IR UEA XS B AR Ty, M, SO Ak, ZHeE Rk 2
TR, SOAR TR Bk KA, W AR 22 T8 BLR I s, FnT LG IR L
(AR 4 R A 9 k!

&
©
=y
=
P
©
~
p=il
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4., BREHESBAGUER, FERGEALEREENME, AEREN AN, 1
JE BN g it (team work) . EVEIAIRZ IEETT, 40 TARH R, WX sem MmN, X
SO TARZR IR T 1A HLE T PR R E 2 — NP E A R KEE B4 BEAE A ] fe i
FIEI, MR RS, WHRGEA iR I LR A RG22
A&, XA RG &1 PVP, SOP(standard operation procedure), CBA(Current Best
Approach) FEEERPIML)E . MIXLE RGEE AW IR AR HE P 5635 1. P AR
Fih s RN AT TR B 55— TR ZE LA A g vl LU T, A5 6 I (0 B gk th
KIGABNLA HHenr LA AT T, 1 HAb 25 m] LRI 37 5L AN KA B A1 22 2 1% 1 T o i —
e, B TR RO 2 S A A R AT CBA R4, (WIHIEZ/D 5 R ITG T8
FRERN T, — R R R R R A Re R B g, Ao b B4 B S R R ) AL A,
MEPRARAT 13X H BEIEDY LA/ o] ARG, AL A 0 A [ P 1 Al v Al 2 B 22 5/ A
D AT R/ MARGG, BOHNZBER A B IIPAT . HAX L TE IR E, (H2
MR A— T o WA FARAT LUBE R, B4 TS BARE AR (HR Al %k
JUET . FrLAST 1) roll model A3 HE L,  AbAL LA SR W FLIRAR HE, (R 02010 . an IR
PRIABINA W, RETEA, WFEAW “EG7. APE, SEALHE, WAR
G, MR BT R il BE R G AT 43 B R AT B AT () ! R0, R,
X7 TR R B (1), TR WA 90 4o Hdfs JLAEFR VI B A AN D, (HR R 2 02
S0, (LB NS, W4, rhaelokl, 555 A AR SIS IR A B AT
AR 2 5, X B el LU B SRSk 2 100 75 1 AML% =, (HERE
B U A, B XU AR 5 LT BRI 39 0, i 3K A e A AH N 1R &R 48
IR Nl U B, IR LRSS “AtfE” (1o ARAE D A — 2L S 1 g Al &
JEHRAAE TR T AR DRI S 2 RS B, — M Ak B 08 W R o 2k 1) 95 v 2 )
AL M SR 2 B9 HHE WM EE B R gk, 2R EHANFRETRE =
A NETE TR S A E, & RE AN RREHER, R8T BRI,

5. EWHARISGEE.  FEEAL AR T IR AE RIS, R ARV 1 B AR AR
WA, ANE LIRS LATEK, #O2 A w B —H FH, AnlDAMYITARD . nfRe2 kA
AR 5, AEZMILERE S, LFENE 5 24RE 7@ i foeE LA, EfIR 2
AR S TN R4 ] o 2 =ANEERL B S AR g, 55 AR AR MESRME 305 KR =
DLERT s DRA SR (R 2 AN AN B R R 5 | 381 T 535 (0 AR Bk, BT DURT—AN s i AAHA R4
WAFRET M, AHRFN—FE 0 AAHAL, PR AR . 53 ) N AR RRIRA L, ARZI T,
AR miPiar T, BUORREAS AR R FAR L oA, WA 5 R, P LAREZ AR
WP A TAE S AR AR AR D o i NI ETF 50, /AR fe sk o KATHrdn, oAt
BT T — N KIS SR A A, AR SRS R A S i I RE I A A, 1A IR
WiERE, (HERSiER]— 51K, RIEA SR “BTE”, X —2eth L4 B AR NI ER L
IR AE—FE 0] %2 o IR NIE S I BHPE O R 4, R REREAANIEAT, Hi
W T PAT RAMB AR CAE AR, M ErR K AR, (H2EEN
e 22 AR B T E IR 2 5 TIRZ IR HE AL, S5F “MBA College™
FiEMNMEE . OGRARIERIEAE—FE, FWHAE R “NT7 (BARIKIN T8 R my, (HJESE
b FIREATIAEN MR RAPFIIBAIKTE) IAAZ, R85, FrUAFRIR D 5iE Al
WAANEW, — R R — AN SRR O A LA L AR BN, RILIE R
A PREEMER TAE, S TR RIR, S CAE AT 0 st /8e, 0T 45 i S g B i [m) <
FEFHRBIRER, M) PSRRI
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4.3 EjE CBD2007 L34 Learning Memo

P&G CBD Summer Intern, 2007

B8 TBYSEARE (2007 #£7 H 16 H~9 A5 H)

265 W LU IR I A 5 T3 LA K W K 7 g R R IRR — T AN S S Rt e . 4T F T
R, BAFTH, WRITHEES AR E%E .,

8 MNEHIKIIE, ERHHASTRHAA?

i B O, et AT AR AN AR, AN 2R 0 R Ik
FEFRAIRIE, AR ST SO0 H B4, M AR AN .

7 A 17 H, BAI CBD HysE)E (29 NN AR PS FlFA IS S ATE) M &
AT TR EZEH HR RIS BATZH 7 A R B A, PVP, LRI, BLhaka)
BN T RS PVP & HAs. Wi MRS NS AF] offer 15—
KR FAE T NS EIXA PVP RES:, B i DL A 3 A FE A Al o Jo ) g =D, 1X
e R EREENANE, WA N “7F P&G A — REL T ZAWRE > 7 54k
W& S5 3 (IR S A N 2 ) B v B AR AT AR N 2 Qi) — ) S 2% (1 ) S o — N 1
B IR B, 2 RS EER, HL AR, R, ERXNTEGN T, KRR A A
170 SEREIE DT S FEAT, W K F AL P&RGTE P&G NI B R EHEE .

WAL P&G Hh Tl i EZE R WA, IBATE CBD, FA=H T A1 Nl IE X
fwi, Customer Business Development, 25 7 A4 s & S, = RIFRATTH H b2 7 Bh s PR e A
KPR ERT, P&G MAEBHEAERIRE. HE L, LHENEPWMERR, N
PR T AN L 2 A B AR YT RN WA, iX g CBD 1) T.E. CBD (11 FH 2R
FILA A F] S, (R R T X KT S A, BAT H A TR
PR BT RSB AP B B, TR R K S A T R AR R T R — R A R R A
RFR, PR ) R A €, BB T SRS i, AT DA XU A e 3 ] ) AR A
Ao WYL, WIRAER—AVEFHEEIAEIAS] CBD WIiE, 1R AR &4 52 4>
W BIST, HIEG BB, DAFRFT{ER CBC (R UVERIEE) Kk, X —E ks 24
BEE A TP B 5 208 7 BB AR — AT S R L B A ) S A R S
FHRAASTHECN KAM (T 5% P 488), 51 505 B P&G 2348 7 13RI 1 o

PER—NSE ), By 8 AR IR SE S I T RS E ek 1+4+43, 1 AN WIFE SR 1) 8%
W, 4 A BRI RS EARER —RIAT RS TAE DL a3 AN ML S I H A8 MM 5 43
AR TS TN ERES IR CBD Bl i NERES U5y, 2 Wl A AR 6 2 BAi e HE 1k
FERIRSFA M RAC TR R, R A, WA UEIE, RIEAER A, mHAE N
IR CBD—RT&D 2 FA 1L HE#R & 198 KK —48 1 = I J et |1 B K48, B2/l
BRI R AL RS high A T=) (M, 72X B 2l i) Pearl Al
Vivica B i ). CBD AR IuE T 41, NS RELF 2 N 23K T - 851 T ik
I ER R BRIAATIET IS, KAkT 156 MA, SEARNHARM T 2
AL - T, IESE— T, RS2 248 CBD LA SIS 2 — T field 522,
TN Pearl FT7EIM JRIE 2 CBC RO AERR IRIE ), BEAMAAT TRCORAREAEJEIE ), NRO(Vivica
TEXANEEIED, SC it Olay #1 SK 1N, HEFHT A2 B I)—A GG AL IX AN HiE)
EBR & 55 ERRATH T84 L BRI RIEH R S NABF T — T, Ut
BAH AURWE, T2 S g st SO SRR IR I = AME B T
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B AT IEA AN 2 BT UL ) HR 25 B A R 1 5 > AR B AT IONHREE I, Bty Al
WHEINA TR, CBD NIRRT I T 2R AT — NET TR 2, A5 EEI T P IREA
RSB REIFIEAT T AR A B 2 21 CAEY o (HAS 4200270 R/ I BRI A S B BRI
i, Bl Alan Xiao 2 7B IERSAURER 7 AMSEIH A HETE,  Jo— 38 i /R R 1B
AES AR Z I I S8 S B A ZE, IR R T AN, BRI,

AR5 2 NP EB AT, A2 DA 24 mARAAI (R A B2 3R T 4 IE SN IBUR IS AL
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